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Community nvolvement in Watershed Management
Sustains Water Quality

The Heartland Community Involvement in
Watershed Management (CIWM) team
coordinates research-based information,
education and extension resources of land-grant
universities as related to water quality and the
management of agricultural nonpoint source
pollutants. Through strengthening of multi-state
and interagency partnerships, the Heartland
Initiative seeks to make these resources more
accessible to federal, state and local water
quality improvement efforts in EPA Region 7.
Participating land-grant universities in the
Heartland Region include the University of
Missouri - Columbia, University of Nebraska —
Lincoln, Kansas State University — Manhattan,
and lowa State University — Ames.
Representatives from EPA, USDA, other state
agencies and Extension programs who work in
the areas of community development, water
quality, and conflict management are included
on the CIWM leadership team.

While many natural resources agencies
employ personnel capable of writing watershed
management plans based on scientific research,
this activity does little to foster implementation
or acceptance by local citizens. The sustainable
water quality outcomes sought by professionals

working in watershed management issues, are
most likely to occur when local residents take
ownership of both the problem and the solution.
The Heartland CIWM team seeks to address water
quality problems through the human dimension
lens by focusing on community-led decision
making. Watershed management groups that are
sustainable take responsibility for their
watersheds, thereby leading to long-term
protection of water quality. The goal of the CIWM
issue team is to foster locally-driven watershed
management.

Objectives

» Improve regional communication and coordination among land grant university
extension educators and researchers working on community development to
address water quality and other agriculture/environmental management issues.

» Facilitate a regional network of extension educators and agency personnel with
knowledge and skills to manage conflict and conduct public deliberation in dealing

with watershed issues.

» Add to/increase knowledge base about community involvement in order to develop

better practices.
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Build capacity among the four states — lowa, Kansas, Missouri and Nebraska.
Build capacity among institutions in each state.
Build capacity in local communities.
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Heartland CIWM
Leadership Team

Jowa State ‘University
Lois Wright Morton, co-PI
317C East Hall - I1ISU

Ames, IA 50011-1070
lwmorton@iastate.edu

Sandy Scholl

3420 Univ Ave., Ste. B - ISU
Waterloo, 1A 50701
sscholl@iastate.edu

Kansas State ‘University
G. Morgan Powell

147 Seaton Hall - KSU
Manhattan, KS 66506-2917
mpowell@oznet.ksu.edu

Robert Wilson

10 | Umberger Hall - KSU
Manhattan, KS 66506
rmwilson@ksu.edu

University of Missouri
Bob Broz, co-PI

205 Ag Engineering - UMC
Columbia, MO 65211
Brozr@missouri.edu

Sandra Hodge, co-PI
230 Gentry Hall - UMC
Columbia, MO 65211
Hodges@missouri.edu

John Tharp

205 Ag Engineering - UMC
Columbia, MO 65211
Tharpj@missouri.edu

University of Nebraska
Steve Tonn

Douglas/Sarpy Co Ext. - UNL
1308 Gold Coast Rd, Ste. 200
Papillion, NE 68046-3019
stonn@uninotes.unl.edu

Region 7 - EPA
Damon Frizzell

EPA R7 - WWPD/GPCB
901 N. 5th Street

Kansas City, Kansas 66101
frizzell.damon@epa.gov

Regional Liaison
Susan Brown

132 Curtiss Hall - ISU
Ames, IA 50011-1050
ssbrown@iastate.edu

Areas of Emphasis
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Research and Publication

Conflict Management

Partnerships

Watershed Response to Regulation
Heartland CIWM Issue Web Site

Kathleen Fenton,
EPA Region 7

June 2005

Lied Lodge

(Arbor Day Foundation)
Nebraska City, NE

Workshops

Since the Heartland project began in 2003, the CIWM team has held two
regional conferences to provide a region-wide, face-to-face forum for
watershed professionals, focusing on the role of human interaction in
water quality.

>

Community Involvement in Watershed Management,
March 2004: This conference served as a means to share
experience and knowledge in fostering citizen involvement in
watershed management; to identify useful resources; knowledge
and resource gaps and needs; and ways to continue sharing our
expertise and resources. Participants from the first training
provided feedback on social capacity needs in the region,
identifying conflict resolution as a high priority for addressing the
human dimension of watershed management. As a result, a
conflict resolution sub-committee was formed within the CIWM
team, bringing in new land grant university partners and
expanding the CIWM resource base.

Conflict Management, June 2005: Participants from four
states attended the CIWM workshop to increase understanding of
conflict resolution in the context of watershed planning. Topics
included the types and sources of conflict, and the use of
community assessment tools for addressing conflict in regional
watershed problems. Special emphasis was placed on exploring
the function of scientific and technical information in citizen-
based groups dealing with controversial water quality issues, and
to the various roles played by resource professionals in
addressing community conflict.

Resources

>

Publications and resources related to community/organizational
development, citizen involvement, conflict deliberation,
leadership, and watershed management planning are accessible
via the Heartland WQ Initiative website
(www.heartlandwg/iastate.edu), and are searchable by word or
key phrase.

An interactive geo-spatial map of the four-state area is currently
being developed for access on the Heartland website to facilitate
regional partnerships, citizen outreach and the sharing of
successful watershed management resources. The map will
include agency and extension professionals in water quality who
have been trained in CIWM and/or conflict management.
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