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Board Member
Recruitment Worksheet
The purpose of a board is to guide an organization to meet its vision and mission.
Its basic principle is that members who come together can get more of what they
want, or get it easier, through joint action rather than by working alone. In other
words, a key factor in forming effective boards is self-interest. The self-interests
served by a board are not necessarily “selfish,” but rather they are the reason an
organization exists.
As boards are formed or board members are replaced, in addition to self-interest,
it is important to look at the personality, the generation, and the resources the
nominee can bring to the board, as well as what the board gains by having this
individual become a member.
On the next page is a worksheet to help identify a board’s composition and to guide
members in determining what kinds of board members to recruit.
Using the worksheet on the reverse as a tool:
1. Break up into members of the same board unit.
2. Identify, as best you can, the behavioral styles (i.e. temperament and/or
personality characteristics), generational position, self-interests, what
members gain, and the resources they represent.
3. As a board, ask yourselves: In what areas you are weak?
4. Determine which position(s) will become vacant and use the grid to help
identify the type of member needed to strengthen the board.
5. Share with the class, briefly in summary, the results you determined and why.

Material needed:
Recruitment handout
Worksheet for Potential Board Members (see back)
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Adapted from: The Community Leadership Handbook, Framing Ideas, Building Relationships, and Mobilizing Resources,
James F. Krile with Gordon Curphy and Duane R. Lund. Adapted with permission.
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