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Board Member Resource:
Checklist for Success

Being on a board is important, and it will take a lot of your time. If you are asked
to be on a board, your contribution was requested for one or more of the following
reasons:
• You represent an important sector of the population.
• You are skilled.
• You are independent
• You were available and willing to serve.
You don’t have to answer immediately. Ask these questions to help determine if you
want to serve: What is the anticipated time commitment? Are there are any financial commitments? (Some organizations may require board members to contribute
money.) Ask to see a copy of the mission statement, board manual, and annual
report (if one exists). Current board members and staff will appreciate your thoughtful and professional approach to making this important decision.
Review the following checklist for potential board members before you accept the
position.

Knowledge and preparation

• Educate myself on the organization, its history and goals, clients or constituency,
staff, current status, problems, and needs.
• Keep abreast of national, state, and local trends that affect the organization and its
constituency.
• Understand the role and responsibility of the board as a whole as well as roles and
responsibilities of individual board members.

Participation
•
•
•
•
•
•
•

Participate in the tasks of the board.
Be an enthusiastic and knowledgeable voice for the organization.
Serve actively on at least one committee.
Understand how committees relate to the board.
Act as an advocate for the organization and its clientele.
Contribute financially to the organization if agreed upon by the board.
Participate in discussions at meetings. Ask probing questions and seek relevant
answers before voting.
• Report to the board in verbal or written form, as appropriate.
• Recognize my role as a member of a team.

Time commitment
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• Attend board orientation and training.
• Attend board meetings, committee meetings, and general membership meetings.
• Do assigned work between meetings, including preparing for meetings by reading
reports and background material.
Adapted with permission from Step Up to Leadership- A curriculum for developing community leaders- Publication M172 published by University of Missouri
Extension.
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Constraints

• Support board decisions once they’re made — even those I voted against — or resign if I can’t.
• Avoid any possibility of conflict of interest.
• Understand the difference between the roles of the board and those of the staff. Don’t attempt to do the staff ’s
job or allow them do yours.

Independent learning assignment

Attend a board meeting or interview someone who is a member of a board in which you are interested. Use the
Checklist for Success from this handout as a guide for your interview. What did you learn from your experience?

Adapted with permission from Step Up to Leadership- A curriculum for developing community leaders- Publication M172 published by University of Missouri Extension.

