Program Focus Team Action Plan:
Vibrant and Successful Entrepreneurial Communities in Kansas
2013-2014

Strategic Opportunities Addressed:
Prepare People in Kansas to Thrive in a Global Society and All Aspects of Life
Assist Communities in Becoming Sustainable and Resilient to the Uncertainties of Economics, Weather, Health, and
Security

Situation:
Kansans are becoming increasingly concerned about community vitality and sustained economic growth. On-going
concerns in nearly every Kansas community include a lack of employment opportunities, declining per capita income and
the retention of youth and young adults in communities. While some communities are growing, many are losing population
and economic capacity. Entrepreneurship can help grow the Kansas economy.

Public Value:
K-State Research and Extension entrepreneurship programs help youth/young adults develop the skills necessary to
successfully start and operate businesses that maintain community vitality and economic growth in Kansas.

Outcomes:
Short-Term:
1. Increased awareness of successful entrepreneurial character traits.
2. Development or growth of personal entrepreneurial character traits.
3. Increased knowledge of local business opportunities to develop, transition into, or take over.
4. Develop knowledge of basic business practices, investing, and investing principles.
5. Increased awareness of technology opportunities to open global markets.
Evaluation Questions:
What awareness and entrepreneurial traits are gained by participants that will promote the start-up or operation of a
business?
How confident are participants in their personality strengths that will help them become an entrepreneur?
How confident are participants in their personality strengths that will help them become an entrepreneur?
What have participants identified as potential local business opportunities that play to their strengths?
What basic business knowledge is gained by participants that will support entrepreneurial ventures?
Can participants identify at least three technology opportunities that can open global markets?

Medium-Term:
1. Develop business and marketing plans related to their business interests.
2. Develop business mentor relationships.
3. Increased awareness and participation of business readiness practices such as apprenticeships and internships.
4. Application of technology to business development practices.

Evaluation Questions:
Can participants complete a business plan for their business?
Can participants develop a vision, mission statement for their business?
Can participants develop goals and objectives for their business?
Can participants conduct industry research and analyze target customers?
Can participants prepare and implement marketing strategies that best reach their target customers?
Can participants calculate break-even for products and services, assess and adjust pricing structure and prepare
projections and budgets?
Can participants successfully prepare and apply for business credit and other related business incentives?
Can participants understand the need for and develop a business transition/exit plan when starting their new business
venture?
How confident are participants in their ability to become an entrepreneur after working with a business mentor or other
support network?
Does the participation in business readiness practices like apprenticeships and/or internships result in an increased rate of
successful business transitions, takeovers or new business ventures?

Long-Term:
Youth/young adults will:
Return and/or stay in Kansas communities to live, work and raise their families.
Start, purchase, acquire or invest in businesses in their communities.
Create new jobs locally.

Evaluation Questions:
How many youth/young adults have:
Successfully created and/or expanded their businesses?

Created new jobs?
Created an additional and/or complementary business from my original business?
Developed a business transition plan for their business?
Understand the importance of and can monitor the performance of my business? (gross sales, expenses, margin, profit
etc.)
Successfully developed, taken over or transitioned into a new business venture as a result of the use of a business
support network such as a mentorship, apprenticeship or internship?

Outputs:
Develop and offer Entrepreneurial related 4-H experiences called "SPIN" Clubs.
Support, promote and help coordinate the "The Next Big Thing" High School Entrepreneurship Initiative sponsored by
Network Kansas.
Research, evaluate and support community development programs/events/organizations that support youth/young adult
business support groups/networks.
Develop and/or support Entrepreneurship Fairs and Business Support Networks in local communities across Kansas.
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