Program Focus Team Action Plan:
Community Gardening to Enhance Community Value
2013-2014

Strategic Opportunities Addressed:
Ensure an Abundant and Safe Food Supply for All
Enhance Effective Decision-Making Regarding Environmental Stewardship
Assist Communities in Becoming Sustainable and Resilient to the Uncertainties of Economics, Weather, Health, and
Security
Create Opportunities and Support People in Kansas to Improve Their Physical, Mental, and Emotional Health and
Well-Being

Situation:
Many communities in Kansas are developing community gardens with the goals of improved health, strengthened
communities, and safer neighborhoods. Kansas State Research & Extension, in partnership with the Kansas Health
Foundation, has awarded over 50 grants to new and developing community gardens in the past two years. There is a
great need to work with these gardens to maximize their positive impact on their communities and the environment.

Outcomes:
Short-Term:
Neighbors get to know each other and better understand the needs of the neighborhood and community.
Community gardeners learn basic gardening skills.
Community gardeners learn basic cooking skills and how to cook fresh vegetables.
Community gardeners learn season extension practices.
Youth learn basic gardening skills
Youth learn basic nutrition information
Community gardeners learn to identify and manage garden weeds, insects, and diseases.
Community gardeners learn about fertilizers, soil health, cover crops, and composting.
Community gardeners learn about good watering practices and water conservation.
Those with disabilities or special needs gain gardening and social skills.
Community garden organizers gain skills in garden and volunteer management.
Community garden organizers learn to write grants, fundraise, and manage garden resources effectively.
Community gardeners learn about each others' cultural heritage and values.
Community gardeners learn GAPs and postharvest handling techniques for food safety.
Program participants report using strategies that increase their access to high-quality, abundant and safe food (e.g.,
gardening, home food preservation, low cost meal preparation)
Staff and volunteers advocate or develop plans for increased access to high-quality, abundant and safe food (e.g.,
promoting community gardens, increasing local food production for food insecure persons, donations to food
pantries, etc)
Evaluation Questions:
Did you learn basic gardening skills, such as when and how to plant common vegetables?
Did you learn basic cooking skills for how to cook fresh vegetables?
Did you learn how to extend the gardening season using a variety of methods?

Did you learn how to identify and manage common garden weeds, insects, and diseases?
Did you learn how to water appropriately and use good watering techniques to conserve water?
Have you met new people that live in your neighborhood? What have you learned about them?
Have you learned how to better manage the garden and its volunteers?
Have you learned how to handle your produce safely?
As a result of this program, I know that gardening could help feed my family high-quality and safe food.
As a result of this program, I learned more about promoting private and community gardening to help residents in my
community who have limited resources improve their access to high-quality, safe food.

Medium-Term:

Neighbors work together for the common good of the neighborhood and community.
Increased physical activity of all age groups.
Increased consumption of fresh produce by garden participants (youth, adults, elderly).
Increased access to fresh produce.
Youth develop good citizenship skills and value their community through garden participation.
Increased civic engagement by all ages, races, ethnicities, and other groups.
Community garden organizers effectively manage the gardens and volunteers.
Community garden organizers effectively write grants, fundraise, and manage garden resources.
Those with disabilities or special needs increase their social interaction.
Program participants report using strategies that increase their access to high-quality, abundant and safe food (e.g.,
gardening, home food preservation, low cost meal preparation)
Community gardeners effectively manage the health of their garden soil and make compost or plant cover crops
when appropriate.
Community gardeners use water in appropriate ways.
Community gardeners effectively manage garden weeds, insects, and diseases.
Community gardeners implement practices to minimize risks for contamination of their produce with microorganisms
that cause foodborne illness.
Evaluation Questions:
How has the garden impacted the neighborhood interactions? Is there better cooperation on community issues?
Do you have more access to fresh produce due to the garden?
Have you increased your physical activity due to work in the garden? How much?
Have you increased your consumption of fresh produce? By how much?
Have you successfully organized and managed the garden and volunteers?
Is the garden financially sustainable?
Are any special populations actively involved in the garden?
Are you watering deeply and infrequently, depending on the weather and the needs of the plants?
Are you testing the soil, applying fertilizer and compost as necessary, and planting cover crops when appropriate?
Do you identify and treat insect and disease problems to minimize yield loss?
Are you planting your garden at the recommended times and using appropriate plant spacings?

Long-Term:
Safer communities due to active, involved citizens and the use of empty land for a good purpose.
Healthier communities due to increased physical activity and better nutrition from garden participation.
Positive youth development through garden participation.
Healthier communities due to increased green space.
Intergeneration interaction, sharing, and learning to provide social cohesion and stronger, more resilient
communities.
Inter-racial interaction, sharing, and learning help provide social cohesion and stronger, more resilient
communities.
Increased property values and desirability of neighborhoods, especially low-income neighborhoods, through the
presence of high quality community gardens.
Healthy, productive gardens that add value to the community.
People with disabilities or other special needs experience improved quality of life.
Each community garden is financially stable due to good management.

Community water resources are used wisely.
Evaluation Questions:
What changes have you observed in your community since the development of a community garden?
Have any of the garden participants experienced improved health? In what ways?
Have there been improvements in neighborhood safety and quality since the development of a community garden?
How have the youth participants been impacted by the garden?
How has the garden provided an opportunity for strengthening your neighborhood?

Outputs:
Activities:
Individual consultations & assistance to community gardens
Train Master Gardener volunteers to mentor new community gardens, especially in gardening practices.
Gardening classes & workshops
Newsletters
Social Media
Online videos
Soil Testing, Insect & disease diagnostics
Demonstrations
Cooking, Preserving, & Nutrition classes and workshops
Project-specific training & assistance: entrepreneurship, volunteer management, curriculum development,
community organizing
Participants
Community garden leaders & organizers
Local nonprofits, schools, and religious organizations
Community gardeners
Specific populations: disabled, youth, at-risk, minorities, those in food deserts, etc.
Populations in low-income neighborhoods
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