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Strategic Opportunities Addressed: 

· Create Opportunities and Support People in Kansas to Improve Their Physical, Mental, and Emotional Health and Well-Being 

Situation: 
The general public and the media do not recognize and affirm the importance of fathers for their children. The research clearly shows the significance of father presence and the damaging consequences of father absence for infants, children, and youth. Furthermore, many young men do not recognize their importance to children should they become fathers. A full summary of the research can be found at:

 http://www.k-state.edu/wwparent/aboutdads/Blog/Entries/2009/3/6_Test_files/Father_Matters.pdf

Public Value

When you support the K-State Research and Extension Father Matters programs, participants who are fathers will become more involved in their children's daily and school activities and collaborate with their co-parents in matters of child guidance and discipline, which will lead to improved child well-being, healthier and happier families, less child abuse, teenage pregnancy, and juvenile delinquency and greater family economic stability, which will benefit other community members by increasing community support and social capital.

Outcomes:  Long-Term
· Healthy happier families

· Enhanced school performance by children

· Less child abuse

· Less juvenile delinquency

· Less teenage pregnancy

· Greater family economic stability

· Social commitment to the importance of fathers


Target Indicators: 

Reports from statewide data
Outcomes:  Medium-Term

Kansas fathers  and mothers will:

· Engage each other in a discussion of the role of both mothers and fathers in childrearing
· Collaborate as partners in matters of child guidance and discipline
Kansas fathers will:
· Work collaboratively with mothers in childrearing tasks
· Provide support to mothers as partners
· Read to their children
· Become more involved in their children’s daily activities
· Visit their children’s teachers
· Participate in school activities
· Speak out on behalf of fathers in their communities
The general public will:

· Listen to the About Dads podcast
· Complete the Maybe Baby course

· Read the specialist's blog about fathers http://www.aboutdadsradio.com

Target Indicators:
Data obtained from a survey of the impact of the About Dads podcast located at https://online.ksu.edu/Survey/take/takeSurvey.do?offeringId=99147
Outcomes:  Short-Term

· Participants who recognize the importance of fathers
· Participants who recognize the damaging impact of father absence
Target Indicators:
Immediate response to a survey (see products) following participation in Father Matters programs.

Outputs:
Participants: Who do we reach

Fathers, mothers, grandfathers, grandmothers, high school students, teachers, clergy, civic clubs, the general public
Activities: What we will do

FCS Agents and the state specialist may:
· Become actively involved in the KS Fatherhood Coalition of practitioners from many statewide agencies and organizations that recognize the importance of fathers
· Explore potential funding sources and if possible submit a proposal for support of Father Matters resources
· Contact major religious denominations in Kansas at state and local levels to inform them of our interest in promoting the importance of fathers

· Contact major civic organizations in Kansas at the state and local levels to inform them of our interest in promoting the importance of fathers
·  In concert with both local faith and civic organizations, conduct events that celebrate the importance of fathers in the community
· Conduct Parents Universities for both mothers and fathers that focus on fatherhood
· Respond to requests by FCS Agents and their colleagues for speaking at Parents Universities and local events  about the importance of fathers
· Work in concert with the National Center for Fathering based in Kansas City to support their Championship Fathering Commitment
·  Continue interviewing both men and women about various issues related to fathering for use in the podcast
· Build a library of photos of fathers and their children at http://www.flickr.com/photos/k-state/ for use on the About Dads Radio and Maybe Baby websites
During the second year of the project and at the request of FCS agents, the specialist hopes to offer a series of statewide online training for agents and their colleagues on Father Matters.

Products: What the specialist will produce
Definite products 
· The About Dads Radio website, blog, and podcast. The podcast will vary in length and will be produced monthly
· An online course for new fathers or men who are trying to decide whether to become fathers that will be located at maybebaby.us.com
· A simple standardized evaluation survey FCS agents can use to measure program impacts at the local level. The PDF version of the form will be downloaded from aboutdadsradio.com and from maybebaby.us.com
· A program guide for teachers for using Maybe Baby resources with high school students
· A Program Impact Report published yearly of survey results of listeners of the About Dads podcast at http://tinyurl.com/d68vkc and the Maybe Baby course (available midsummer 2009).

Potential products (if FCS Agents express the need and funds are available)
· A brochure describing the Fathers Matter initiative for distribution to the general public
· A statewide FCS lesson for use by agents and the groups they work with on the importance of fathers
Inputs:  
· Specialist time

· Agent time

· Operating budget

· Grants
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