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	Strategic Opportunities Addressed: 
· Assist Communities in Becoming Sustainable and Resilient to the Uncertainties of Economics, Weather, Health, and Security 

Situation: 

· Kansas communities consistently deal with a host of issues that demand leadership in an arena of increasing complexity and contention. 
· Community organizations and political subdivisions such as cities, school districts, library boards, and counties continually struggle to find confident residents to serve as council, board, and commission members.  
· Understanding community dynamics that affect the community and its future, as well as developing skills for working effectively with others, are critical for effective community leadership. 
 
Community-based leadership programs (CLP) can build both individual capacity and community sustainability. This understanding was reinforced in the Rural Development and Agriculture strategy #6-2 of the 2007 Kansas Economic Development Strategic Plan: “.. as capacity building or leadership must be a key component of rural development.”  (P. 8)

Extension is a powerful player in the involvement/coordination of community leadership development programs to maximize both individual and community impact. While leadership development often directly increases the capacity of the participants (including youth and adults)  in areas of collaboration, communication, conflict resolution, and group-building, KSRE recognizes that programs to build effective leadership skills can provide a community-level investment in human, social, cultural, and political capital that in turn, will support the expansion of built, financial, and natural capital.   

 
Important concepts often include the succession of authority for action and service delivery to the community; expectations for sharing power and responsibility; responding to the unpredictability of changes in the natural environment; understanding and building trust, diversity, collaboration and communication; and embracing a globalization paradigm. Research indicates that building community leadership capacity is critical to community viability and sustainability (Flora and Flora, 2008; Green & Haines, 2008).
 
Important assumption: Significant long-term impact results are anticipated to vary in conjunction with the level of investment of time and program investment.  
Public Value

When you support K-State Research and Extension Community Leadership programming, participants will learn how to become better leaders and will increase their networking and involvement in community projects, which will lead to increased civic engagement by a more diverse group of community members, which will benefit other community members by increasing the economic and social viability of their community.  
Outcomes:  Long-Term

· Increased civic engagement by a wider variety of community members.

· Strong, resilient, economically and socially viable communities.
 Target Indicators: 
· Increased diversity and inclusivity in community decision making - including youth and under-represented audiences. 
· Increased civic engagement (as evidenced by increased volunteer hours and numbers of volunteers involved in community efforts/projects.) 

· community level changes brought about by leadership participants  (leadership project outcomes) 

· Leadership programs are sustained. (formal adult or youth programs have on-going structure and support) 

· Increased viability of community and ability to deal with change. (as indicated by community actions taken in response to anticipated needs, not only reactive efforts) 
· Increased access to community resources. (as indicated by broader diversity of citizens accessing community capital to implement community or public change.) 
· Local youth returning to the community as adults to provide leadership. 
· Youth and adults working in unison for planning and implementing beneficial programs for the community. 

· Reduction in community conflict (lower crime/fewer civil cases raised between neighbors)

Outcomes:  Medium-Term

· More formalized networking is occurring among leadership colleagues and community organizations.

· Under-represented audiences (youth and minorities, for example) become involved in community networks.

· Leadership teams are organized around community projects.

Target Indicators:
· Increased degree of engagement in “leadership” activities (# of leadership participants involved in partnerships/community initiatives/community level projects) 

· Increased density and number of leadership networks in community. (more, stronger collaborative efforts/partnerships) 

· Increased collective community action (passing of bonds/public policy, broad based community projects, etc). 

· Increased community projects or change resulting from leadership program participants. 

· Creation of new community organizations (indicates expanding community power/involvement opportunities.) 

· Present and Past Leadership program participants involved in community change initiatives.

· Increased numbers of youth and/or minorities that participate in community networks


Outcomes:  Short-Term

· There will be in increase in awareness, knowledge, skills such as:

· Awareness of linkages between leadership development and community goal attainment or sustainability
· Increased value of community collaboration or involvement

· Increased knowledge of self and others and improved self confidence

· Communication skills

· Relationship skills

· Effective skills to address conflict
· Skills for organizing and motivating others

  Target Indicators:
· Increased knowledge skills, and confidence in the above areas
· Increased awareness of importance of community leadership development programs 

· Increased call for participation in (or waiting list) for leadership programming.

Inputs:

Will vary with your objectives.  May include:

Staff, volunteers, time, money, research base and tracking of changes in indicators, materials, equipment, facilities, technology, partners, and curriculum.

Outputs:

· Development of and guidance to a local planning and advisory group 
· Development and delivery of curricula, workshops, lessons, retreats, field trips, etc.,

· Development of assessment tools

· Coaching of presenters and participants
· PRIDE committee assistance, school involvement, collaborative work with community organizations.
· Engaging 4-H and other youth programs, 

· Working with PDC’s and committees, 

· Classes or presentations on leadership topics to community groups (like PRIDE) and organizations, and sometimes 

· Coordinating or assisting with curriculum through a formal local or area Leadership Development Program.

Action Plan Team Members

· Kahl, Dan - Coordinator, Extension Pride , Ag and Natural Resources

· Procter, David - Director Professor , Center Engagement Comm Develop

· Van Horn, Pam - Extension Specialist , 4-H Youth Development

· Wilson, Robert - Extension Associate , Agricultural Economics - Local Government
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