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	Strategic Opportunities Addressed: 

· Sustain Profitable Agricultural Production Systems 

· Prepare People in Kansas to Thrive in a Global Society and All Aspects of Life

Situation: 
Life skills developed as youth have a direct impact on their careers.  Youth livestock projects and team events help teach and develop life skills such as a good work ethic, responsibility, time management, decision making, critical thinking, oral and written communication, record keeping, team work, and problem solving.  Successfully implementing these skills in the lives of our youth better equip them for future educational and career opportunities.
Most youth have a natural affinity to and curiosity about livestock.  Using livestock as a tool, we can provide our future leaders with opportunities to develop life skills while also making them a more informed consumer.  Additionally, those individuals who seek a career in the livestock industry will gain a great deal of knowledge and experience through Animal Science educational opportunities.
Public Value

When you support the K-State Research and Extension Youth Livestock Program, participants will learn life skills and learn and practice improved animal care and use, which will lead to youth who demonstrate citizenship, leadership and positive life skills as well as improved livestock production, which will benefit other community members by increasing youth that positively contribute to society.

Outcomes:  Long-Term
· Youth exhibit citizenship, leadership and positive life skills.
· More efficient livestock production.
Target Indicators: 

· The number of participating youth who demonstrate citizenship, leadership and positive life skills in addition to knowledge of animal care and use. 
Outcomes:  Medium-Term

· Youth practice ethical livestock production and follow quality assurance guidelines.
· Youth exhibit sound decision making when participating in livestock projects and activities.
Target Indicators:
· Youth livestock projects ending with a more wholesome meat product.
· Youth are better able to make consumer-based decisions.
· Youth are more likely to make sound, ethical decisions.

Outcomes: Short-Term
· Youth and their families gain important knowledge and skills about livestock care and use.
· Youth learn important life skills through competitions, shows, and animal husbandry.
  Target Indicators:
· Involvement will increase in 4-H Livestock project enrollment
· Involvement will increase in State Livestock activities
Outputs:
 •       Publications
    o Newsletters
            * Professional Development Group
            * Youth Animal Sciences 
    o Information Sheets
            * Youth Livestock Nomination Update
            * Agent/Advisor Nomination Update
            * Country of Origin Labeling for Youth
•     Conferences (For information, visit our website www.YouthLivestock.ksu.edu)
    o K-State Animal Sciences Leadership Academy
    o Annual Conference
    o Agent Updates
    o Regional conferences
    o Multi-county meetings
 •       Field Days/Competitions
    o Kansas 4-H Livestock Sweepstakes
    o Kansas 4-H and FFA Judging Contest
    o Kansas 4-H Horse Panorama
    o Kansas Junior Swine Producer Day
    o K-State Youth Meat Goat Day
    o K-State Youth Beef Producer Day
    o K-State Youth Sheep Day
•       Youth Educational Programs
        o  Quality Counts
        o  Pork Quality Assurance
        o  Club Days
•       Websites
    o Animal Science Department (www.YouthLivestock.ksu.edu)
    o Extension (www.extension.org)
•     Radio/TV interviews
•     Phone/E-mail inquiries
•     Agent requests
 
Targeted Indicators:

Activities to address specific outcomes will include:
Developing Life Skills
·  Livestock projects facilitated by state, district, and county agents and specialists foster responsibility, work ethic development, and animal husbandry among project participants through direct animal handling and care. The students in these projects many times compete at county, district, and state shows and where they learn to further understand sportsmanship and competition.
· The K-State Animal Sciences Leadership Academy will assist students in the development of leadership, public speaking, teamwork, and character building skills.
·  K-State Animal Science Youth Programs will host the first Kansas 4-H Livestock Sweepstakes which will combine the state 4-H livestock judging, meats judging, quiz bowl, and skillathon. In addition throughout the year we will host 4-H Horse Panorama as well as several state, district, and county meats, horse, dairy, and livestock judging contests for both 4-H and FFA. These events help students learn about competition, decision making, public speaking and sportsmanship through animal science education. 
· The collection of livestock nominations by state and local extension employees facilitates the showing of thousands of livestock projects. These livestock projects help students acquire valuable skills including responsibility, hard work and sportsmanship. 
· Specialists and agents will facilitate training in Quality Counts and Pork Quality assurance to educate youth about ethical livestock production practices. 
Animal Sciences Education
· Youth Livestock Species days are offered biennially to educate youth about animal husbandry and livestock development. 
·  Information will be distributed by extension faculty, by means of press releases, media interviews, newsletters (ASI Extension and Youth Livestock Update), regional and multi-county meetings, field days, on-farm visits, email and telephone correspondence.  
 

Inputs:
· Specialists 
· Agricultural Agents
· 4-H Agents
· Partnership with FFA and State Livestock Shows
Action Plan Team Members
· Breiner, Sharon - Extension Assistant , Animal Sciences and Industry

· Faris, Brian - Assistant Professor , Animal Sciences and Industry
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