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The information that follows focuses on some of the
educational activities and programs in Extension Agricul-
tural Economics, Farm Management. It should not be
viewed as a totally comprehensive review.



Early Farm Management Development

The first mention of Extension work in Farm Man-
agement in Kansas was made by Dr. J. T. Willard in
his History of Kansas State College of Agriculture
and Applied Science. He said:

Up to June 30, 1909, the Extension force con-
sisted of the superintendent, an assistant part of
the time, and one or two stenographers.

A great increase in the financial support made
it possible beginning with July 1, 1909, to employ
a number of specialists. Of these, the ones for
1909-10 were P. E. Crabtree and C. G. Wheeler,
Farm Management;

In 1910-11, G. C. Wheeler was designated as
a specialist in animal husbandry as distinguished
from Farm Management.....

No reports that may have been made by these
men in their early years of service could be located.
The assumptionis that early Farm Managementwork
included all farm practices.

Farm Management Districts—1913

On February 1, 1913, four District Demonstra-
tion Agent positions were created. The Agents
employed were also known as District Agricultural
Agents. The title used on one of the reports made
by these men read:

FARM MANAGEMENT FIELD STUDIES AND
DEMONSTRATIONS

KANSAS STATE AGRICULTURAL
COLLEGE
U. S. Department of Agriculture
and
Rock Island Railway
Cooperating
Report of Work in Northwest Kansas,
from February 1, 1913 to June 30, 1913

By Clyde McKee

The districts created on February 1, 1913,
were:
Northwest: Smith, Phillips, Norton, Decatur,

Sheridan, Thomas and Sherman counties with
headquarters at Norton.
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West Central: Ellis, Rooks, Trego, Graham,
Sheridan, Gove, Logan and Wallace counties with
headquarters at Hays.

Southwest: Edwards, Pawnee, Ford, Hodgeman,
Gray, Finney, Kearny, Hamilton, Stanton, Grant,
Stevens and Morton counties with headquarters
at Dodge City.

Southeast: Bourbon, Crawford, Cherokee,

Labette, Neosho and Wilson counties with head-
quarters at Parsons.

Later, January 1, 1916, the West Central District
was changed to include Rush, Ness, Lane, Scott,
Wichita, and Greeley counties with headquarters
at Scott City.

The Northwest District was changed to include
all counties north and west of Hays, with headquar-
ters at Hays, except those counties with organized
County Farm Bureaus employing a County Agricul-
tural Extension Agent.

Joint Appointments

The men employed as District Demonstration
Agents and their tenure are given at the end of this
chapter.

The employment of these Agents was truly co-
operative, a portion of their salary came from the
Office of Farm Management, U. S. Department of
Agriculture, and a portion from College funds.

In the Northwest District, the Rock Island Railway
paid a portion of the salary and in the Southwest
District the Santa Fe Railway paid $100 per month
toward the salary of the Agent.

The Agents' expenses came from various sources.
Bankers and other businessmen contributed tolivery
and lodging expense. The board of County commis-
sioners or a chamber of commerce usually provided
office space and office equipment. The Rock Island
and Santa Fe Railways, no doubt, provided passes
for transportation on their lines.

Program Emphasis—1913-15

The District Demonstration Agents gave talks at
Farmers' Institutes, became acquainted with leading
farmers, and solicited their cooperation in conducting
demonstrations during the growing season.

The Agents located additional cooperators by
personal contacts and visits to farms.

The demonstrations established by the District



Agents consisted largely of comparisons of recom-
mended soil, crop and livestock production practices
with those practices in common use by farmers.

For example, in 1913 in the Northwest District
the demonstrations conducted by the cooperators
were:

1) Summer fallowing for winter wheat.
2) Preparation for intertilled crops.

Later, attention was given to control of soil drift-
ing, earlier maturing kafir and milo varieties, and a
reliable livestock feed supply by the use of the silo.

Similar demonstrations were conducted in the
West Central and Southwest districts.

In the Southeast District, District Agent Harley J.
Bower gave consideration to soil improvement and
better tillage, drainage, liming, green-manuring, ap-
plication of barnyard manure, the use of phosphorus
fertilizers, and the improvement of kafirand sorghums
by seed selection.

When Carl G. Elling became District Extension
Agentinthe Southeast District, primary attention was
given to the quality and production of livestock.

The work of the District Extension Demonstration
Agents continued until the World War | years with
the organization of larger numbers of counties for
County Agricultural Extension Agent work.

During those early years, the District men filled a
greatneedinthe agricultural life of the state. Edward
C. Johnson, State Leader of Demonstration Work,
in a special report in 1915 said:

The presence of the Demonstration Agent in
those communitiesis acting as aleavening influence
and it is believed that the result of their work will be
lasting and will mean much both in the development
of better agriculture and in the promotion of a finer
home life for the region.

The early work of the District Demonstration
Agents paved the way for the development of a Farm
Management program devoted to an analysis of the
farm business and recommendations for the efficient
operation of the farm.

The Office of Farm Management was the only
means by which the States Relationships Service,
U. S. Department of Agriculture, could work with
the states in an agricultural education program for
farmers.

Economic Emphasis—1915
The transition from production practices to the
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economics of farming is evidenced in the following
quotations from the Director's report for the fiscal
year ending June 30, 1915;

The U. S. Department of Agriculture has cooper-
ated by furnishing funds for the support in part of
the following projects: County Agents, Boys' & Girls'
Club Work, and Farm Management.

Agricultural Specialists

Under this project, work in soils and crops,
horticulture and entomology, poultry husbandry,
irrigation and drainage was conducted.

The specialists in charge of the instruction in soils
and crops conducted their work during four months
following the Farmers' Institute season.

During the Institutes, agreements were made
with farmers to visit their farms the following season.
Afarmer who desired the services of the Specialist
signified his willingness to contribute his share of
the travel expense.

Not less than three hours were spent with himin
analyzing his Farm Managementplans. Atthe close
of the conference a written memorandum was left
with him suggesting plans for improvement.

Two men have visited 311 farmersin twelve coun-
ties in the central part of the state. Their analyses
were not made in detail as was done by the regular
Farm Management Demonstrator.

Nightmeetings are held at school houses at which
talks are given on soil and crop improvement.

Farm Management Demonstration Work

Farm Management Demonstration work was
begun in this state September 1, 1914, in coopera-
tion with the U. S. Department of Agriculture and
the Kansas State Agricultural College.

The work is conducted principally in those coun-
ties having Agents in order that the resulting recom-
mendations may be followed up by them.

Three hundred forty-five farm analysis records
have been made, 144 of which have been returned
to the farmers with suggestions for revisions in the
management of their business.

CountyAgents have called during the winter sea-
son to discuss records with farmers. Twenty-seven
farmers have agreed to keep farm accounts.

Farm management demonstrations have for
their purpose the summing up of the farm business
of a group of farmers in a community to show the
systems and to furnish a basis for the improvement
of these systems if needed.

The areas selected forthese surveys are studied
with reference to the more important factors which



determine the profits or losses of the farm.

Individual farms are then compared with the
average for the community and recommendations
and suggestions based upon the result of this study
are made to the individual farmers whose business
has been checked up.

For instance, the farm analysis survey in a
community may show that the better paying farms
have better crops and more productive livestock
than the average.

It may show that the working capital is too large
or too small as the case may be. It may show that
there are too many work animals and that some of
them should be eliminated.

It may show that cows are kept that are not
paying for their keep. It may show that the labor of
the farm is not well distributed.

Inotherwords, itis possible to point out the weak
points in a farm system by means of these surveys.
These surveys are conducted only in counties where
County Agents are at work so that they may follow
up the suggestions made.

Forinstance, ifitis shown by a survey of this kind
that the soil needs improvement or the crops need
improvement, definite demonstrations on soil and
crop improvement are planned in such localities.

If the dairy or beef cattle enterprises are below
the standard, special attention is given to the im-
portance of improving the stock enterprises. This
work, therefore, is essentially economic and is very
definite in character.

This work commenced September 1, 1914, and
has been conducted in six counties. Analyses have
been made of about four hundred farms.

Thirty farmers of the four hundred have signified
to the man in charge their intention of keeping farm
records. Many others have undoubtedly planned
to follow some of the suggestions made but have
not acknowledged their intentions.

The same work will be conducted the coming
yearinthe same areas whenitis believed that many
constructive changes will be found on the various
farms as the result of the recommendations based
on the first survey.

First FM Specialist—1914

The first specialist in Farm Management to work
in the area of the economics of the farm business
was P. E. McNall who was appointed on September
1, 1914, His title was "Farm Management Demon-
strator.”

In his annual report for 1915, McNall said in
part:

The work as carried the first year consisted
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of obtaining field survey records of the individual
farmers. Each one was completed and the results
returned before another one was opened.

Publicity was given the work through meetings
and articles in local newspapers. The data were
worked up by a clerical force maintained at the Col-
lege and the results of each survey were returned
to the farmers as soon as possible.

The returning of the records was done practi-
cally altogether by the County Agents. Some were
returned in person, some by letter.

Meetings were held either by the County Agent
or by the Farm Management Demonstrator for the
purpose of explaining the summaries of the individual
surveys and answering questions concerning the
results.

Farm Management Program—1916-18

During 1916 the program was conducted in
eleven counties with 1,463 records obtained. Of
this number, 1,063 were first-year records and 400
were second-year records.

In 1917, special emphasis was placed upon Farm
Management:
1) Surveys to demonstrate to farmers the impor-

tance of efficiency factors relating to the
organization and administration of the farm.

2) Promotional meetings for the discussion of
the surveys and factors.

3) Farm bookkeeping work.
4) Discussions with individual farmers.

5) Meetings with groups of farmers to discuss
the value of keeping farm records.

The work was conducted primarily in cooperation
with Agricultural Extension Agents and was carried
on in 19 different areas of the state. A local leader,
either the County Extension Agent or a teacher of
agriculture, was in charge in each area.

In this work, 893 farmers cooperated in the dem-
onstrations. Seven hundred fifty-four of these planned
to keep their own accounts. One hundred worked
out their own labor incomes. Seventy-nine meetings
were held to discuss Farm Management problems,
with a total attendance of 3,150 farmers.

The program reached 35 counties in 1918 with
626 farmers starting to keep accounts during the
year. There were 183 account books summarized at
the College, and 157 were summarized by farmers
with the assistance of the County Extension Agent
or the Specialist.

H. F. Tagge served as an Assistant Farm Man-



agement Demonstrator from February to April. In
the Director's report for 1918 he said:

Interestinthe Farm Managementdemonstration
work is much greater now than it was a year ago.
More calls for assistance have been received than
could be answered.

Much interest in account keeping has been
stimulated by the income tax law which requires
an annual business statement of the farm.

The increasing tendency to look on the farm as
abusiness and to study its various enterprises from
an economic standpoint is a natural development
due to higher-priced lands and narrowing margins
of profit in farming under normal conditions.

Farm Inventory Blanks—1919

In 1919, farm inventory blanks were prepared
and distributed by County Agents as follows: 1919,
14,000; 1920, 28,000; 1921, 30,000; 1922, 12,068;
and 1923, 5,144.

Farm Account Books

This work was discontinued in 1924 because of
the lack of evidence that these inventories were be-
ing kept, and due to the fact that the inventory was
included in the account book.

A set of sample accounts was first used in the
financial record books for short courses and use by
the County Extension Agents. It was further adapted
and used as a correspondence course.

During 1915, in order to obtain more accurate
results, a farm account book suited to Kansas
Agriculture was developed by the Extension Farm
Management Demonstrator and the Director of Ex-
tension. It was printed and distributed by the Kansas
Bankers' Association until 1929.

Inthe book it said thatany person desiring to have
his book summarized could return it to the College
for that purpose.

Account Book Revised—1920

The Kansas Farm Account Book was expanded
and revised In 1920, and periodically after that, to
make it of greater usefulness to Kansas farmers.

In 1946, it was expanded to include a Home
Record section and became the Kansas Farm and
Household Account Book.

By 1950, approximately 16,000 Kansas farm
families were using it.

In addition to the sections for farm receipts and

expenses, sections were included for:

Crop yield data.

Livestock numbers and production records.

Inventory pages.

Analysis of the year's business.

Measures of farm efficiency and management.

Net worth statement

Labor standards for crops and livestock.
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Wage record for Social Security for hired help.
Forms for calculation of the net farm income.

A separate "Depreciation and Investment Book"
for:

Continuous and permanent record of deprecia-
tion of farm machinery.

Breeding stock and improvement.
Land investment record.

Such information was usable for income tax
reporting.

The account books were made available to farm-
ers through the County Extension offices.

Record Book Summaries—1924

In 1924 and 1925, all summary and analysis of
record books was done in the Central Office with
the aid of members of the Department of Agricultural
Economics.

Letters setting forth strong points of the farm
business and calling attention to weak points were
sent to the cooperators.

In 1926, this work was done in the County Farm
Bureau Office with the aid of the County Extension
Agent and his secretary.

The plan of writing letters to farm cooperators
based on analyses of record books continued until
1930 when personal contacts were made.

Farm Record Summaries—1935

Aproject on the summarization of 1934 and 1935
AAA (Agricultural Adjustment Administration) Farm
Record Books and Kansas Farm Account Books
was prepared and submitted to the Works Progress
Administration in September of 1935.

That project was approved and the program
was started in 101 counties on April 1, 1936. Graphs



illustrating the summarized data were prepared.

Tables were made for each county in the state
where the project operated, each farming area, each
Extension District, and the state as a whole.

This project checked the Farm Management As-
sociation record books during the year 1938. Another
project was developed to assist with the summary
and analysis of farm account books and to obtain
data that could be used to develop more sound
agriculture practices for Kansas.

A farm record book program conducted through
the Agricultural Adjustment Administration became
active in February of 1934.

The AAA farm record books were a means for
keeping farm business records and accounts and
to record important data for Agricultural Adjustment
Administration program compliance.

Rural Resettlement Administration—1936

The 1936 farm and home accountbooks belonging
to cooperators with the Rural Resettlement Adminis-
tration (later became Farm Security Administration)
were summarized and analyzed by the Agricultural
Experiment Station and the KSC Department of
Household Economics.

Farm/Household Account Book—1940's-60's

Kansas County Extension offices continued to
distribute the combined Kansas Farm and House-
hold Account Book through the 1940's, 50's, and
60's. John Coolidge provided the leadership during
this period.

The book was revised periodically with up-to-date
income tax information. The farm business analysis
section was also updated as the management infor-
mation needed changing.

The account books were distributed by all 105
Kansas counties at a charge covering the cost of
the books.

Account Books—1970's-80's

Two major changes in the account book format
occurred in the 1970's. The combined farm and
household account book was separated into two
components—the Kansas Farm Account Book and
the Kansas Family Account Book.

Only about 25 percentofthe farmaccountkeepers
keptthe family accountrecords. Also, some non-farm
families were interested in keeping a family account
record. Consequently, many of the combined ac-
count books were only partially used.

A second major change during the 1970's was a
change from an 8 /2 x 11 inch bound account book
to an 8 '/2x 14 inch looseleaf account book.

With aloose-leaf system, the variability of receipts
and expense pages required by different record
keepers could be accounted for. The extra length
also made it possible to accommodate more receipt
and expense columns.

Both bound and loose-leaf family account books
were available, but only the loose-leaf farm account
book was printed. The Kansas Depreciation and
Investment Book was also converted to a loose-leaf
format.

John Schlender assumed the responsibilities of
updating, printing, and distributing the books during
the 1970's and 80's.

In recent years, an average of 7,300 Kansas
farmers kept records in the Kansas Farm Account
Book. Average annual distribution of Kansas Family
Account Books was 2,300.

Farm Account Clubs

The idea for "Farm Management" Clubs was de-
veloped in 1919. By the end of the year, 25 groups
were active.

Farm Management Clubs—1919
In his report for 1919, the Director stated:

Itis the plan to develop the organization of Farm
Management clubs during the coming year. Much
of the success of this work depends on promoting
this work by the organization of local clubs under
efficient local leadership.

The work has had considerable impetus owing
to the demand for more complete records to assist
in making up income tax reports.
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By the end of the fiscal year there were 25 ac-
tive Farm Management clubs with a membership of
209, and 25 club meetings held with an attendance
of 443.

The number of general meetings held was 37,

with an attendance of 935. Record books distributed
numbered 1,839.

These management clubs paved the way for
senior "Farm Account" Clubs.

"Farm Account” Clubs—1923
"Farm Account" Clubs were first organized in the
spring of 1923 on a community basis. They were the



first organized effort in Kansas to develop account
work on the farm.

Each club elected officers and held monthly meet-
ings. Members were supplied with a program for the
year's work and a farm account book. All necessary
supplies were furnished by the Extension Service.

Member Information—1923

Each club member received a set of notes on
some topic of seasonal importance relative to the
development of better farm management methods
prior to each monthly meeting.

In 1924, the monthly notes were changed to timely
marketing of farm products. This material proved to
be very popular.

In 1925, the monthly publication, Agricultural
Situation, was also sent to the Farm Account Club
members. The Department of Agricultural Econom-
ics of Kansas State College prepared this material.

Farm Account Club Growth—1925

Washington, Rice, and Sumner counties showed
the most interest in farm account club work. Inter-
est was stimulated in Rice County by a contest
sponsored by the Lyons Chamber of Commerce in
1925 and 1926.

InRice County, sixbooks were completedin 1924,
32in 1925, and 40 books in 1926. Home account
books were distributed to wives of the farm account
club members for use in 1924.

County Associations—1926

In 1926, the Riley County Agricultural Economics
Association was organized with 30 members. The
membership increased to 40 in 1927.

The work was handled under community project
chairman rather than by clubs. This procedure was
a step forward in getting the project before all inter-
ested persons in the county.

Farm Management Tours—1928-30

From September 3-7, 1928, under the supervision
of I. N. Chapman, Farm Management Demonstrator
(Extension Specialist), afive-day tour was conducted

in Morris, Ottawa, Cloud, Washington, and Riley
counties.

Farmers spent from two to three hours at each
of the 16 farms studying the methods used and the
results obtained.

The County Extension Agent reviewed farm busi-
ness records from past years, inspected buildings,
observed equipment of all kinds, and made a trip
over the fields to note crop rotations being used,
the condition of the crops and any plans for future
changes.

Arepresentative of the Department of Agricultural
Economics, Kansas State College, the farm
operator and the Extension Specialist then held a
discussion.

Questions were answered and the farmers were
helped to understand why various Farm Manage-
ment methods were being used and the results
obtained.

Tours were held the last two weeks of August,
1929, one day in each county, as follows:

1) Second-year tours in Morris, Washington and
Riley counties.

2) First-year tours in Harvey, McPherson, Rice,
and Wilson counties.

3) First- year tours in Sumner and Harper coun-
ties with some cooperators from  Kingman
County also participating.

4) Second-year tours in Cloud, Ottawa, and
Dickinson counties.

Records indicate that from 15 to 40 farmers took
an active part each day of these tours.

In 1930, similar tour were conducted in Morris,
Clay, Ottawa, Harvey, McPherson, Rice, Cloud,
Washington, Sumner, and Harper counties with 1,794
cooperators participating.

Heavy rains caused tours in Riley and Dickinson
counties to be cancelled.

It was decided that the 1930 tours would be the
last until the Farm Management Associations being
organized had an opportunity to establish demon-
strations.

Farm Accounting In Schools

Amovement was made in the fall of 1925 to have
farm accounting as a subject along with penmanship
and arithmetic in the seventh and eighth grades of
the rural schools.

As it was not possible to make it a part of the
regular course of study, an experimental project was
conducted through the County ExtensionAgents and
County Superintendents of Public Schools.



In Morris and Smith counties, 182 rural students
took farm accounting in connection with their school
work.

Because of the interest in this work, farm ac-
counting was adopted by the Kansas State Board
of Education as an optional course in eighth grade
arithmetic. Assistance was given to teachers on
this subject at their Summer Institutes.

When Farm Accounting was made an option in

the course of study in rural schools in 1928, printing
and distribution of account books was done by the
State School Book Commission.

The 1927 revised edition of the Farm Account
Book was exhausted in April, 1934.

The Commission preferred not to continue distrib-
uting the book. Since then the Farm Account Book
has been produced by commercial printers.

Banker-Farmer Project—1928-38

The Kansas Bankers' Association took an early
interest in farm account work as conducted by the
Extension Service.

Banker-Farmer projects were planned mostly by
counties, as that was the basis for the Extension
program.

Such projects were planned around some activity
whereby bankers and farmers could work together for
the development of some phase of the agricultural
program in a county.

Clay County was the first to adopt Farm Manage-
ment as a Banker-Farmer project in 1928.

By 1929, Jewell, Jackson, Johnson, Kingman,
and Wilson counties had also adopted the project

for better organization of the farm business through
the use of accounts.

In 1935, a special Banker-Farmer project was
planned with four banks in Franklin and Brown
counties.

Each bank selected six farmers to cooperate in
carrying on a Farm Management service similar to
the one conducted by the Farm Bureau-Farm Man-
agement Associations. A summary meeting was
held in 1937 for the cooperators.

In 1938, cooperators were given the opportunity
to join the Farm Management Association being
organized in that part of the state.

Farm Management Associations

Late in 1930, two Farm Bureau-Farm Manage-
ment Associations were organized.

One Association in the North-Central area of the
state included Cloud, Ottawa, Washington, Clay,
Riley, and Geary counties.

In the South area, a second association was
made up of Kingman, Harper, Sedgwick, Sumner,
and Cowley counties.

The Kansas Bankers Association and the Amer-
ican Bankers Association gave much support to the
organization of the Farm Management Associa-
tions.

Organization work began in August, 1930, when
Dan Otis, Director of the Agricultural Commission
of the American Bankers Association was visiting
in the state.

A conference was held with Otis and W. W. Bow-
man, secretary of the Kansas Bankers Association.
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Bowman and Otis gave whole-hearted support and
assistance.

Preliminary meetings were held at Clyde and
Wellington. Secretary Bowman attended the meeting
at Clyde, and B. C. Welch, president of the Kansas
Bankers Association, attended the Wellington meet-
ing.

At each meeting a plan was developed to hold a
Banker-Farmer banquet in the same towns early in
September as a starter for a membership campaign.
Each banker was to bring one or more farmers and
their wives as guests.

The program consisted of discussions on the work
of aFarm Bureau-Farm ManagementAssociation by
Dan Otis, Congressman James Strong, Extension
DirectorH. Umberger, and Extension Farm Manage-
ment Specialist I. N. Chapman.

The meetings had good attendance and inter-
est. They were the first Banker-Farmer meetings



ever held in the state and helped develop a better
understanding between the bankers and farmers.

Approximately 250 persons attended each meet-
ing. Afew membership contracts were signed at the
meetings but most contracts were obtained later.

NC/SC Associations Organize—1930

The North-Central Association was organized No-
vember 7, 1930, with 145 members who subscribed
$3,215 in membership dues.

A Board of Directors consisted of one Director
from each county elected by the members from
each county, plus a banker selected by the Kansas
Bankers Association.

This Association began work on December 1,
1930, with Robert Curtis, former Clay County Agri-
cultural Extension Agent, as the Fieldman. By that
time 170 members had been signed.

The South-Central Association was organized
November 24, 1930, with 128 members who had
subscribed $3,361. The Association began work
January 1, 1931, with William S. Speer, former
Kingman County Agricultural Extension Agent, as
Fieldman.

Work of Fieldmen—1930

The purpose of the Farm Bureau-Farm and Home
ManagementAssociations was to provide assistance
to cooperating farmers, with the marketing of their
farm products, through a systematic study of farm
records kept on each farm.

Organization of the Farm Management Associa-
tions was made possible by the interest that had
been developed in Farm Account Clubs in previous
years.

Each Fieldman visited members of the Association
on their farm four times a year for about two hours.

The fieldman summarized the books as far as
possible, and made suggestions based on the record
of the farm's operations, questions asked by the
farmer, and his personal observations.

Each association member was mailed a market

letter each Saturday and a Livestock Marketing As-
sociation bi-monthly report.

Association Meetings—1932-33

A complete and detailed summary and analysis
of the members' farm business records was made
at the end of each year.

In the early part of 1932, the first Farm Manage-
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mentAssociation summary meetings were held, one
for each Association.

In 1933, a summary meeting or school was held
in each county.

Efficient Factor Summary—1933

A chart showing feed requirements of livestock
and factors affecting livestock production on various
farms was used at the summary meetings.

A table, "Efficient Factor Summary," of farm
business records by counties was used at each
meeting.

Factors included in the table (with each account
book given a column and identified by number)
were:

Crop acres harvested.

Percent of acres in row crops.
Percent of acres in small grains.
Corn yield per acre.

Wheat yield per acre.

Acres in alfalfa.

Acres in sweet clover.

Rotation acres in legumes.
Gross value of crops per crop acre.
Machinery costs per crop acre.
Gross cash farm receipts.

Percent of gross receipts from cattle, dairy
products, hogs, sheep, and poultry.

Value of dairy products per cow.
Hog receipts per brood sow.
Pigs weaned per litter.

Poultry receipts per hen.

Net farm income per acre.

Total farm income.

Charts were also prepared for each Association
showing the efficiency factor summary of the tenfarms
showing the highest net farm income in 1932.

Similar summary meetings continued yearly.
Often, two or more counties were combined for a
meeting.

The "Efficiency Factor Summary Chart" became
known as "Farm Business Measures" and included
all Association members.

Eachindividual memberwas supplied with a blank
chart on which he could plot data for his farm as
compared to the average farm in the Associations.



Associations Expand—1932-40

Each of the first two Associations operated on
a budget of about $4,500. Kansas State College
provided $1,000 of this amount and the members
paid a membership fee according to the size of their
farm —$16 for the first 160 acres plus five cents for
each additional acre up to a maximum of $50.

Expansion of the Farm Management Associa-
tions occurred during the first years following their
organization.

In 1932, Marshall, Morris and Dickinson counties
became affiliated with the North-Central Association,
Pottawatomie County in 1938, and Republic and
Saline counties in 1940.

In 1932, Butler and Pratt counties joined the
South-Central Association; Harvey, Reno, and Staf-
ford counties in 1933; Rice County in 1934; and
McPherson County in 1937.

On March 6, 1937, the third Farm Bureau-Farm
and Home Management Association was organized
in the Southwest Central Kansas area. It included
Barton, Rush, Pawnee, Stafford, Edwards, Kiowa,
Pratt, Barber, Comanche, and Clark counties.

Ford and Meade counties were added in 1938.
Stafford and Pratt counties had been affiliated with
the South Central Association but agreed to transfer
to the new Association.

Total membership in the Central Kansas Associa-
tion was 119, a smaller number than other Associa-
tions. However, since farms in the new Association
were larger the total membership did not need to be
as large to meet the budget of $4,500.

Prior to the organization meeting, educational
meetings for the membership campaign were held
at Larned on December 29, 1936, and at Coldwater
on December 30, 1936.

William Conover, former Ellis County Agricultural
ExtensionAgent, was employed as Fieldman effective
March 23, 1937, with headquarters at Pratt.

Some ofthe consideration during the organization
ofthis Association was that the Associations, in so far
as practical, should include all of the counties within
a type-of-farming area. This Association included
areas 9 and 10c.

Name Change—1938
In 1938, names of the Farm Bureau-Farm and
Home Management Associations were changed:
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North-Central Association became Farm Man--
agement Association No. 1.

South-Central Association became Farm Man--
agement Association No. 2.

The Association with headquarters at Pratt be
came Farm Management Association No. 3.

FM Membership Campaign—1938

On January 6, 1938, H. Umberger, Director of
Extension, wrote a letter to the Farm Management
Specialist and the District Agricultural Extension
Agents requesting a concentrated effort on expan-
sion.

He wanted to organize a sufficient number of Farm
Management Associations to cover the state, with a
goal of 1,500 farm records each year.

After the start of a membership campaign in
November, 1937, the final organization meeting for
Farm ManagementAssociation 4 was held at Holton
on April 28, 1938.

The counties in the Association were: Brown,
Nemaha, Jackson, Atchison, Jefferson, Leavenworth,
Wyandotte, Johnson, Douglas, Shawnee, Wabaun-
see, Lyon, Osage, and Franklin.

William Meissinger, former Pawnee County Agri-
cultural Extension Agent, was employed as the Farm
ManagementFieldman forAssociation No. 4, effective
March 15, 1938. The total membership was 192.

Association Guidelines—1938

From 1938 through the years of World War Il, the
Farm Management Associations were not without
some problems.

In 1938, as an expansion of the Farm Manage-
ment Association program was being considered, A.
F. Turner, District Agent at Large, the District Exten-
sion Agricultural Agents and the Farm Management
Specialistdeveloped afew points to be consideredin
organizing new Farm Management Associations.

These were:

1) Are farm incomes stable enough under good
management practices to maintain an Asso-
ciation over a long period of years?

2) Do farm management practices influence
income more or less than non-controllable
conditions such as weather and price?

3) Is there a genuine interest in Association
work in the area?

4) Are there sufficient finances and personnel
available to effectively carry out the program?



Association Consolidation—1939-44

On April 30, 1939, the Fieldman for Association
No. 1 resigned. Atthe same time it was evident that
the budget of Association No. 3 was lacking $1,500
in resources and probably could not make up the
deficit during the year.

Some consolidation seemed to be a possible
solution to the problem. Board meetings of the four
Associations were held to consider the problem.

Itwas decided thatin order to provide the services
of experienced Fieldmen, Association No. 1 would
employ the Fieldman then employed by Association
No. 3, and take over Rush, Barton, Pawnee and
Stafford counties.

The remaining dues collected from those coun-
ties from 1939 members would be a part of the 1939
Association No. 1 budget.

In 1940, Association No. 1 added Republic, Saline
and Finney counties; Hodgeman in 1941, Mitchell in
1942, Chase in 1943 and Marion County in 1947.

Association No. 2 accepted Barber, Comanche,
Edwards, Ford, Kiowa, Meade and Pratt counties
from Association No. 3 together with appropriate
adjustments in budgets.

During 1943, plans were developed with the
Boards of Directors of the four Associations to in-
clude additional counties in the Farm Management
Association program and to reactivate Association
No. 3 for 1944,

Association No. 4 accepted Pottawatomie County
from Association No. 1. The organization of Farm
Management Association No. 3 was to remain
intact. The transfer of counties for 1939 to be only
temporary.

During 1940, the three Farm Management As-
sociations secured 430 cooperators in 49 counties.
Association No. 1 had 136 members, No. 2 had 139
and No. 4 had 155. These Associations operated
on budgets ranging from $4,800 to $5,200, including
the $1,000 provided by Kansas State College.

Each cooperator received four visits from the Ex-
tension Management Fieldman, in addition to weekly
market information, farm and home summaries, and
summary meetings.

Effective January 1, 1944, 14 new counties be-
came affiliated with the Associations, making a total
of 67 counties participating with 790 members.
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Association No. 1 Services—1941
Association No. 1 adopted two types of service
for 1941:

1) The regular service was continued at a

revised dues rate of $20 for the first 160 acres
or fraction thereof, and three cents per acre for
additional land up to 1,160 acres.

2) A minimum service providing only two visits
at a membership cost of $16 per year.. Asso-
ciation No. 4 changed dues for 1941 to $20
for the first 160 acres and three cents for each
additional acre up to 1,160 acres. This made
the maximum $50.

Farm Management Services—1944
This statement was made in the 1944 report of
the Extension Farm Management Specialist:

The principal features of the Farm Manage-
ment Association Service are:

1) From two to three farm visits by the
Fieldman to each cooperator.

2) Farm and home account books as re-
quired for a complete record of the
farm business and the personal and
household expenses.

3) Weekly farm management and out-
look information.

4) Cooperators pay a part of the cost of
the service by annual membership
dues.

During 1944 the dues varied from a minimum
of $20 for two farm visits to a maximum of $50 on
some of the larger farms. The dues rate is not quite
the same in all of the Associations.

Analysis of farm records was again made by the
Agricultural Economics Department of the Kansas
Experiment Station.

Reports were made on the basis of type-of-farming
areasinstead of by Association areas. Thesereports
were much more valuable to farmers and also more
truly representative of actual conditions.

The Specialists in 1944 were John Coolidge and
Paul Griffith. The 1944 Farm Management Associa-
tion program continued with the same coverage and
organization through 1946.

Wabaunsee BF&FL Assn—1947

The Wabaunsee County Balanced Farming As-
sociation was organized with 59 farm families as
members in 1947, with headquarters at Aima. The
Association was organized as an experiment in
concentrated farm management.



James Nielson was employed effective February
10, 1947, as Fieldman for the specialized Association.
He served until June 30, 1950 when he re-entered
college to study for a masters degree. The Associa-
tion ceased to exist at that time.

Farm Management Expands—1949

In 1949, plans were completed to expand the
Farm Management Association program to include
every county in the state in an Association.

Meetings with the Boards of Directors were held
to discuss the expansion program and plan the
areas to be included in each Association. Member-
ship campaigns were conducted by the Extension
Specialists and County Agents in the counties that
had no experience in an Association.

By January 1, 1950, the changes in boundary
lines had been drawn and new Fieldmen employed
for the new Associations. The counties that were in
each Association, the number of members in each
Association and the Fieldmen employed during the
year are shown on Map 2.

The total membership of 1,477 was very close to
the goal Dean Umberger set in 1938.

Boundaries for the Associations have remained
unchanged until 1968 when the boundaries changed
following organizational changes under Director
Harold Jones.

Move Assn. Headquarters—1950

In 1950, when Earl T. Means was employed as
Fieldman in Association No. 4, the headquarters
were moved to Everest where Means was to live
near his home farm.

Likewise, when John F. Smerchek was employed
as Fieldman in Association No. 3, in 1950, the head-
quarters were moved to Greensburg, the home of
Smerchek.

Association Services—1950
Quotation from the 1950 annual report:

The program includes the following educational
services:

1) Visits or conferences with each coop-
erator by the Fieldman

a. Two visits on the farm assisting
with the farm and home records, in-
terpretation of summary and analy-
sis of the individual farm business
and the development of balanced
farming and family living plan.

b. One conference in the county com-
pleting and checking in the year's
farm and home records for summary
and analysis.
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c. Two group conferences in the county
(one in spring and one in fall) help-
ing the farm family develop a Produc-
tion and Management Program for
its individual farm.

d. One group conference presenting
farm business analysis and home ac-
count summaries or holding a farm
management tour or field day.

2) Farm and home account books as re-
quired for a complete record of the
farm business and the personal and

household expenditures.
3) Weekly farm management and out-
look information.
4) A summary and analysis, at the end of
the year, of each cooperator's records,
assistance in the development of a
long-time farm plan, and assistance

with income tax records and returns.

20-Year Cooperator Recognition—1951

In 1951, after twenty years of Farm Management
Association work, recognition was given to those
families who had been continuous cooperators. The
1951 report stated:

20-Year Member Recognition

The Farm Management Association program
has continued as the basis of the project now for
21 years.

At the first annual Farm Management banquet
onJanuary 31, 1951, in connection with the Annual
Farm and Home Week Conference, forty farm fami-
lies were recognized who had completed 20 years

of cooperation with the college on this program.

This willbecome an annual event. The following
is the list of "Twenty-Year Cooperators" recognized
in January, 1951:

Butler County: Mr. & Mrs. G. W. Bennington.

Cowley County: Mr. & Mrs. Ernest Briscoe,
Mr. & Mrs. Walter Hunt.

Clay County: Mr. & Mrs. Fred J. Hartner, Mr. &
Mrs. A. D. Mall, Mr. & Mrs. E. J. Mall.

Cloud County: Mr. & Mrs. Henry Buss, Senator
& Mrs. Frank Carlson, Mr. & Mrs. J. R. Hefner,
Mr. & Mrs Merle L. Magaw.

Geary County: Mr. & Mrs. L. E. Collins, Mr. &
Mrs. Lawrence Hoover.

Harper County : Mr. W. Clarence Fulton, Mr. &
Mrs. Clarence Watkins, Mr. & Mrs. J. J. Wood-



worth, Mr. W. C. Woodworth.

Kingman County: Mr. & Mrs. Arthur Foley, Mr. &
Mrs. Kasper J. Kostner, Mr. & Mrs. Paul Lindholm,
Mr. & Mrs. B. T. Robinson, Mr. & Mrs. Clifford
Sparks, Mr. & Mrs. Frank L. Young.

Riley County: Mr. & Mrs. Ray Bergsten, Mr. &
Mrs. John Frey, Mr. & Mrs. Lester Frey, Griffing
Brothers, Mr. & Mrs. J. A. Meyer, Mr. & Mrs. B. W.
Roepke, Mr. & Mrs. Herbert Roepke, Mr. & Mrs.
Bruce S. Wilson.

Sedgwick County: Mr. & Mrs. Albert Ottaway,
Mr. & Mrs. C. G. Wehrman.

Sumner County : Mr. & Mrs. Ray Behringer, Mr.
& Mrs. T. Max Reitz, Mr. & Mrs. Charles Rerick, Mr.
& Mrs. John Wade.

Washington County: Mr. & Mrs. Louis Fiser, Mr.
& Mrs. Cecil A. Jones, Mr. & Mrs. H. C. McNitt, Mr.
& Mrs. G. C. Meier.

During the post-war years of the late 1940's and
early 1950’s, much emphasis was placed on the farm
business records as a reliable record for income tax
purposes.

The number of farm visits to cooperators was
reduced from fourto two, and additional time devoted
to summary, analysis and tax returns.

In 1953, Association No. 2 increased its member-
ship fee from $35 to $60 for all farmers and reduced
the number of cooperators from 247 for the previous
year to 177 for 1953.

Three farm visits were made to each cooperator
while the number of farm visits in the other Associa-
tions remained at two per year.

Assn. Membership Stable—1950's

During the 1950's the number of cooperating
farm families had settled at around 1,200 in the six
Associations. Membership became quite stable
and included a number of sons and sons-in-laws of
earlier cooperators.

Farming systems, practices and good manage-
ment procedures of the cooperating families were
among the outstanding Extension demonstrations
in the state.

Farm Business Record Summaries—1954

Many of those farmers were "innovators" who set
examples in their communities. They had a higher
than average net farm income because of better
organization of their resources, improved timing of
their operations, and early adoption of improved
methods on their farms.

From 1954, each Fieldman summarized the farm
businessrecords of cooperators. Theserecords were
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used by Farm Management Specialists to develop
many guides and standards of production and costs
for use in training County Extension Agents and in
working with farmers.

The Extension Home Management Specialist
summarized the household account books kept by
the cooperating families.

Facts gained from the summaries of the farm
and home records provided material for radio and
television programs and newspaper articles. The
information was also used by other Extension Spe-
cialists.

Teaching faculty used it for instruction in classes
in farm accounts and farm management in the
Departments of Agricultural Economics and Family
Economics, Kansas State University.

Expand Association Membership—1950's

Through the late 1950's the services offered by
Farm Management Associations were in great de-
mand. Each Association had a waiting list of farmers
who wanted to join. Other farmers had expressed
interest.

The Farm and Home Development program had
grown to the point where additional assistance was
needed. There was opportunity to pro-vide added
educational material on the business side of farm-
ing.

Extension Director Harold Jones appointed a
committee to study the situation and make recom-
mendations for action. Two of its recommendations
were followed. These were:

1) The membership of each Farm Management
Association was expanded to approximately
300 members and a second Fieldman was
employed for each Association.

2) A Farm Management Specialist was

employed for each administrative district (five
districts), to assist with the educational program
in farm management with emphasis on the
Farm and Home Development program
(Balanced Farming and Family Living).

During 1959, expansion of the Farm Management
Association program for 1960 was planned. Six ad-
ditional Fieldmen were employed effective January
1, 1960, giving each Association two Fieldmen.

The new Fieldmen were experienced County
Agricultural Extension Agents from the area in which
they were employed as Fieldmen. The new men,
and the Association in which they were employed,
were:



No. 1-- Laurenz S. Greene, former Cloud County
Agent.

No. 2--HoBart Frederick, former Reno County
Agent.

No. 3--Danny D. Trayer, former Finney County
Agent.

No. 4--M. Lester Cox, former Riley County
Agent.

No. 5--Beverly Stagg, former Norton County
Agent.

No. 6--Orville Denton, former Assist. Mont-
gomery County Agent.

Association Finances—1959

The expanded program with two Fieldmen per
Association was financed by Kansas State University
increasing its share of the fieldmen's salaries from
$1,980 in 1959, to $3,000 in 1960.

Membership dues were increased to $60 per
year. Resources for each Association were about
$24,000 annually.

Need Larger Size Farms—1962
Observations made by the Fieldmen, as related
in their report for 1962, were:

Studies of current farm records show that for
a farm, to provide a reasonably satisfactory family
living by today’s standards, requires a $100,000 or
largerinvestment, producing $20,000 or more gross
income, and a $4,000 or higher net income.

This average income will allow only a slow
increase in net worth. Farms in the six Farm
Management Associations in 1961 averaged a net
income of $7,374 out of a $27,339 gross income.
Farm expenses use up 75 percent to 80 percent of
grossincome, leaving only 20 percent to 25 percent
for family living and getting ahead.

The economics inherentin alarge business usu-
ally will be reflected in netincome. The ‘spread’in
the return for labor and management between the
high-income and low-income farms is widening.

Thereis anincreasing reward forgood manage-
ment. High-income farms specialize, or concentrate
on two or three major enterprises, and expand
each to the limit of some resource before adding

another enterprise.

Modern technology must constantly be applied
toincrease cropyields, production per livestock unit,
gross income per man, and to reduce unit costs of
production. Efficiency is the key to success.

Where capital is limited, it should be used first to
increase crops and/or livestock production before
being tied up in real estate.

Add Association Fieldmen—1964

Inlate 1963, the number of farmers desiring Farm
Management Association service was sufficiently
greatinAssociations No. 3 and No. 6, the southwest
and southeast portions of the state respectively, that
the Directors of those Associations took action to add
a third fieldman to each association staff.

The Association Fieldmen employed were:

No. 3 - Robert J. Hamilton, former Rush County
Extension Agent, February 1, 1964.

No. 6 - Don D. Pretzer, former Miami County Ex-
tension Agent, January 1, 1964.

Fieldmen Responsibilities Expand—1964
In return for the increased financial support from
the Kansas Extension Service, the Fieldmen were
expected to participate to a greater extent in educa-
tional activities, including:
1) Share their experiences and observations

with the Extension staff through Agent
training programs.

2) Serve as consultants for the District Farm
Management Specialists and County
Extension Agents, particularly by
assisting with group meetings of cooper-
ators.

3) Give greater assistance in the conduct of
Extension field days.

4) Work more closely with state Extension Farm
Management Specialists and resident-re-
staff in preparing materials,
andpublica-

search
news articles,
tions based on records from the
Association farms and from enterprise records
on a limited number of selected enterprises.

FM Association Adjustment & Expansion in the 1960's

Effective January 1, 1960, membership in the
Farm ManagementAssociation increased according
to a plan for expansion.

While the program was expanded to two field-
men per association, the University decreased its
share of the fieldmen's salary from $1980 in 1959
to $1500 in 1960.



Membership dues were increased to $60 per year.
Resources for each of the six associations became
about $24,000 annually.

Membership growth has been as follows:

Associations
1 2 3 4 5 6

NC SC _SW NE NW SE TOTAL
1959 259 171 206 215 210 206 1,267
1960 310 300 296 285 308 314 1,813
1965 382 445 460 338 315 444 2,384
1970 452 453 575 478 419 605 2,982
1975 515 532 569 519 366 569 3,070
1980 582 449 621 585 446 620 3,303
1985 347 447 430 581 177 609 2,591
1988 367 450 462 582 182 600 2,643

FM Association Expansion—1966

Further expansion of the Farm Management As-
sociations to add two more fieldmen and 200 more
farmers was planned for 1966. It was estimated that
the program could be further expandedtoinclude up to
10 percent of the commercial farmers in Kansas.

FM Objectives—1966
The 1966 Association program had a three-fold
objective:
1) Assemble production and cost data from
operating farms for research in Farm Manage-
ment.

2) Analyze the figures for use in resident teach-
ing and educational programs by Extension
personnel.

3) Do personal counseling and training in deci-
sion making to cooperators on farm visits, by
the fieldmen.

FM Project—1966
The project included:

1) Account books for both farm business and
family living.

2) Afieldman to make farm visits and counsel
on farm plans.

3) Aweekly Farm Management and Marketing
Newsletter.

4) A Farm Management analysis of the farm
business.

5) An area analysis report for comparison of
farm business measures.

6) A summary of family living costs of the coop-
erators.

7) An annual summary meeting in each county
reporting the year's results.

8) An annual Farm and Family Living Outlook

Meeting.

9) Tours or other special county or association
activities.

FM Reorganization—1966

Reorganization of the Association program was
imperative to the future success of educational
programs for commercial family farms when future
consideration was given to:

1) Expansion of the Association program in
terms of number of cooperators and fieldmen.

2) The future certainty of electronic computing
systems for farm records and the need for
centralized and efficient processing centers.

3) Location of Area Extension Specialists at the
grass-roots level and coordination of Farm
Management Educational Programs with
other Extension programs.

4) Determination of clerical staff needs to an-
ticipate computing and record-keeping job
responsibilities.

5) Consideration of economies of scale in terms
of number of associations, number of field-
men per association, and number of coopera-
tors per fieldman.

6) Efficiency of area office and satellite office
locations in terms of office expenses, travel
expenses, driving time, and telephone and
postage costs.

FM Expansion Committee

The Farm Management Association Expansion
Committee, composed of one fieldman per asso-
ciation, developed a plan outlining proposed new
association boundaries, area and satellite office
locations, and the time table for accomplishing these
changes. The plan was approved by the Director of
Extension, Harold Jones.

Analyze FM Data

Amajor reason for the location of fieldmen atArea
Extension Offices was to provide a central location
for the gathering of data for computer input and the
transmission of data to the state office and return.

A project in electronic data processing of farm
records was developed and approved. Necessary
funds were provided for hiring a staff member to
initiate this project in 1968.

Publicize FM Association Income Data

A Farm Management Summary and Analysis
Report was prepared each spring by Farm Man-
agement Economists in the six Farm Management
Associations in Kansas.
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Farm Income At Highest—1966

In 1966 this report summarized the farm records
of 3,070 families enrolled in the Kansas Farm Man-
agementAssociation Program. Netincome forthese
farms averaged $11,079, an all-time record.

The report provided a wealth of information on the
kind of year 1966 was for that group of Kansas farm-
ers. The fact that net income was at a record high
for these farmers was particularly newsworthy.

Farm Income Figures—1966

Little, if any, information on farm income figures
for Farm Management Association members had
been made public prior to 1966.

It was apparent, however, that the 1966 figures
offered an excellent opportunity to publicize the
Kansas Farm ManagementAssociation Program and
the success of farmer-members in 1966.

Gary Vacin, Extension Economist, Development
Information, initiated a programto publicize the record
income figures.

Newspapers in Kansas were more apt to carry
stories prepared by Extension Informationifthey were
localized for the area served by the newspaper.

Datainthe yearly report ofthe Farm Management
Association lent itself well to localization since there
were six individual associations, each covering a
section of the state.

The report carried a section on each of the six
associations, giving farm business record informa-
tion for each.

Kansas Farm Management Field Days

Six separate news articles were prepared, one
for each association. Each story carried information
on netincome, gross income, production expenses,
family living expenditures, and numerous other farm
records. Names of the fieldmen for each association
were used in each story, providing another means
of localization.

To supplement the coverage obtained from these
articles, a story was prepared for the July issue of The
Kansas Agricultural Situation covering farm income
figures for the entire state, as well as for each of the
six associations.

Extension Economistsin Farm Managementheld
the first Kansas Farm Management Field Day on
August 1, 1967.

It was a means of demonstrating good selection
and use of resources on Kansas farms to 300 farmers

and interested businessmen from eastern Kansas
who attended.

Eastern Kansas Field Day—1967

The eventwas co-sponsored by the Farm Manage-
ment Associations; the Department of Economics,
Kansas State University; Douglas County Extension
Council; and the Agricultural Committee, Chamber
of Commerce of Kansas City, Missouri.

The objective of the field day was to demonstrate
the selection of farm enterprises adapted to the farm
and to the interests of the farm family, as well as
good utilization of resources.

Host farmers discussed their farm management
decisions, their present operations, and future
plans.

Press Day—1969
Anew and successful addition to the 1969 program
was a press day preceding the public field day.

The radio, television, and newspaper represen-
tatives were given a guided tour of field day farms,
encouraged to take pictures, and to interview families.
An evening dinner was sponsored by local organiza-
tions interested in agriculture.

FM Organizational Changes—1967

In 1967, Harold Jones suggested that several
major steps be taken to improve the operations of
the six Kansas Farm Management Associations.

The operational changes provided for a more
smooth and efficient functioning of the Farm Man-
agement Associations and the Farm and Home
Management Educational Programs.

Major steps taken to improve operations in-
cluded:

1) Locating and establishing Farm Management
Association headquarters in the six Area
Extension Offices at Hutchinson, Garden City,
Colby, Concordia, Hiawatha, and Parsons.

2) Locating and establishing five Farm Manage-
ment Association satellite offices at Wamego,
Garnett, El Dorado, Greensburg, and Hays.

3) Reorganization of the six association's geo-

graphical boundaries.

4) Preparation and approval of Memorandums
of Understanding between the Kansas

Extension Service and the Farm Management
Association as represented by each County
Director.

5) Initiation of a project in electronic data proc-
essing of farm records.
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FM Changes—1968

The changes proposed for January 1, 1968, were
accomplished. Associations Il and V functioned
within the new boundaries.

The changes proposed for January 1969 were
discussed with the directors of the Farm Manage-
ment Associations during the 1968 board meetings.
At that time, 12 of the 20 fieldmen were located in
area offices and five in satellite association offices.
Only three fieldmen remained to be moved to Area
Extension Offices.

FM Memorandums—1968
Memorandums of Understanding were discussed

and approved at all six association board meetings.
All parties' signatory to these memorandums were
guided by a uniform set of policy statements.

When problems arose concerning operations,
reference was made to the Memorandum of Under-
standing for clarification.

Lighter Fieldmen's Loads —1968

In 1968 association budgets were prepared onthe
basis of 150 association members per fieldman. This
decreased workload allowed more time for materials,
preparation, and additional farm counseling visits.

FM Adjustments & Expansion in the 1970's

Two Field Days: East/West—1970

Awareness of existing successful production and
management programs is the lifeblood of Extension.
After Kansas Extension Field Day programs had
been held in eastern Kansas for three years, this
type of event was offered in two areas of the state
in 1970.

This was done to facilitate travel by participants,
and to be able to work with more manageably sized
groups. It permitted those attending to view farms
adapted to the environment in their area of the state.
About 450 people participated in the eastern tour,
250 in the western one.

New Variable Services—1971

A Variable Service Plan began January 1, 1971
with three differentlevels of service offered to Associa-
tionmembers. Itwas the result of planned committee
work and was well received by most members.

Because of many variables in size and complexity
of farms in the Association Program, this plan fulfilled
a need that had existed for many years.

As Farm Management Fieldmen worked with the
top group of farmer members and provided more
specific educational information, other farmers real-
ized the value of more management time.

Cash flow planning, farm business and estate
planning, lease arrangements, enterprise analysis,
and discussion of family goals are some of the topics
that were taught to the top managers group.

Efficiency Changes—1970's

In order to use a Fieldman’s time to maximum
efficiency two significant changes were made in the
early 70's.

First, since the tenure of members varied fromone
to thirty years, different levels of management as-
sistance was required. One of two regular farm visits
that had previously been made were cancelled.

In return cooperating members received the op-
portunity to "request" a visitwhen a problem requiring
counsel presented itself.

Eliminating 150 routine, fourth visits and using
that time to visit farms where problems existed was
a major improvement in service.

Secondly, in place of the suspended routine vis-
its, two-day Top Operator Clinics were held in each
county in February.

Eight hours of intensive discussion during slack
farm labor time covered subjects such as estate
planning, buying vs. renting machinery, using credit,
etc.

By eliminating 40 working days of routine farm
visits, it was possible to use half the time for the clin-

ics and the balance on the farms where problems
existed.

FM Variable Dues—1970

Abeliefthat Farm ManagementAssociation mem-
bers should pay on the basis of services received
led to a pilot trial of variable dues in Association
No. 2.

A pilot project was initiated on January 1, 1970.
It recognized:
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1) The great variation in the volume and com-
plexity of farm businesses within the associa-
tion.

2) The need to determine costs on the basis of
counseling, advising, and training service
requested.

3) The necessity to adjust existing Extension
resources to handle such an educa-

tional pro- gram.

Priortothe pilot project a survey showed that about
30 percent of the membership wanted more educa-
tional assistance, 50 percent about the same, and
20 percent less. However, during this first year only
about 10 percent actually asked for more help.

The three option levels and dues were as fol-
lows:

1)_Advanced Service — $200 annual dues.

—Two, one-half day visits in prime sea-
son time.

—One optional visit on request by
member.

— All day depth management school.

— All current services (newsletters, pre-
check, tax estimating and assistance,
analysis and summary of business).

— Spring summary meetings, tours, etc.
2)_Regular Service — $125 annual dues.

— Same service as previously offered.

— All day depth management school.

— One farm visit (in late summer or fall).
3)_Reduced Service — $100 annual dues.

— Tax estimating and assistance for
limited time.

— Analysis of business (on request)
— One management meeting per county.
— No farm visit.

The five other associations appointed commit-
tees to study the possibility of their using the variable
dues system.

Each Farm ManagementAssociation had a head-
quarters office. With the increase in the number of
farmers in the program, and the addition of other
fieldmen, several satellite offices were established.

Separate Offices

There were apparent functional advantages of
fieldmen being in close proximity to a concentration
of member-farms in a few counties, orin a small area

quite distant from the headquarters office.

There were also many professional advantages of
allfieldmen in an Association working from one office
to facilitate frequent exchange of ideas, experience,
local information, and uniformity of service.

Both plans evolved because of the variation in the
number of counties in the different Associations, and
the large number of member-farms in some counties.
Afew outlying offices were established in 1960. By
1969 others were added.

Office Locations—1972

The locations of all offices and the number of
fieldmen located at each office in 1972 were as
follows:

Assn. Headquarters No. of
No. County - Town Fieldmen
Cloud - Concordia 3
Reno - Hutchinson 3
Finney - Garden City 3
Satellite—Kiowa-Greensburg 1
4 Pottawatomie - Wamego 1
Satellite—Brown-Hiawatha 2
5 Thomas - Colby 2
Satellite—Ellis-Hays 1
6 Neosho - Chanute 2
Satellite—Anderson-Garnett 1
Butler - El Dorado 1

Further Expansion—1974-77

Interest in expansion of the Associations in the
60's accelerated through the 70's. Associations No.
1, 2, and 4 added a fourth fieldman in 1974 and As-
sociation No. 5 added a fourth fieldman in 1977.

Limitations on University funds made it neces-
sary to restrict the number of fieldmen to four per
association.

Legislative Appropriation—1978

In 1978, the Governor and the Kansas Legis-
lature recognized the contribution of the Kansas
State University Economics Department programs
to Kansas.

An appropriation was provided that enabled the
Extension Division to fund a fifth fieldman position
in each association as well as a statewide coordi-
nator and other state Extension specialists in farm
management and marketing.

Farm Management Associations 1 and 4 added a
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Graphic 1
Kansas Farm Management Associations

1959 1960 1961 1962 1963 1964 1965 1966

Farm Units' 1,267 1,813 1,850 1,900 1,935 2,125 2451 2,610
Families —— 2,160 2,220 2,269 2,320 2,500 2,831 3,070

Farms in Summary 1,071 1,573 1,617 1,669 1,755 1,892 2121 2,302
No. of Fieldmen 6 12 12 12 12 14 16 17
Families per Fieldmen 2113 180 185 189 193 179 177 181
% Units in Summary 85% 87% 87% 88% 91% 89% 87% 88%

1967 1968 1969 1970 1971 1972 1973 1974

Farm Units' 2,885 2922 2939 2982 3,054 3,063 3,036 3,108
Families 3,260 3,395 3,449 3,502 3,639 3,645 3,617 3,824
Farm Units Analyzed? 2,468 2,631

Farms in Summary 2,418 2,552 2,444 2304 2,383 2375 2465 2,603
No. of Fieldmen 18 20 20 20 20 20 21 22
Families per Fieldmen 181 170 172 175 182 182 172 174
% Units in Summary 84% 87% 83% 77% 78% 78% 81%  84%

1975 1976 1977 1978 1979 1980 1981 1982

Farm Units' 3,070 2,972 2904 3,160 3,355 3,303 3,234 2,937
Families 3,840 3,828 3,807 4,101 4,592 4,382 4,471 3,994
Farm Units Analyzed? 2,545 2,851 2961 3,040 3,145 3,156 2,981 2,728
Farms in Summary 2515 2,457 2,472 2,446 2,531 2,498 2,424 2,286
No. of Fieldmen 23 23 24 25 28 28 28 26
Families per Fieldman 167 166 159 164 164 156 160 154
% Units in Summary 82% 83% 85% 77%  75% 76% 75% 78%

1983 1984 1985 1986 1987 198

Farm Units' 2,780 2,594 2,591 2,580 2,609 2,643
Families 3,783 3,621 3,250 3,437 3,514 3,535
Farm Units Analyzed? 2,478 2,388 2,321 2213 2,265 ——
Farms in Summary 2,071 1,927 1,921 1,866 1,920 —_—
No. of Fieldmen 25 23 23 23 23 23
Families per Fieldman 151 157 141 149 153 154
% Units in Summary 75% 74% 74% 72% 74% —

" Partnership and corporate farms are counted and analyzed as one unit even though they may have more than one operator.

2Individual farm analysis was done with manual procedures by the Association staffs from 1959-1972. Records of total farms
analyzed are not available.

3 Units per fieldman.
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fifth position in 1978; 3 and 6, a fifth position in 1979;
and No. 2, a fifth position in 1980.

Afull-time coordinator position for the Association
program was established in 1978.

FM Advisory Board—1978

The need for more effective coordination and
planning between the six boards of directors and
Kansas State University was recognized in 1978
by LeRoy Miller, President of Farm Management

Association No. 4.

Millerand Leonard Parker, the newly appointed full
time coordinator, called a meeting of the presidents
of all six Farm Management Associations.

Discussions at this meeting and encouragement
from Director of Extension, John Dunbar; Head of
the Economics, Paul Kelley; and Assistant Depart-
ment Head, Donald Erickson, resulted in the forma-

Graphic 2

Growth of Farm Management Associations—1931-1980

Year Assns Counties Fieldmen Farms Year Assns Counties Fldmen Farms /Families
1931 2 11 2 328 1960 6 105 12 1,813 2,160
1932 2 16 2 278 1961 6 105 12 1,850 2,220
1933 2 19 2 248 1962 6 105 12 1,900 2,269
1934 2 20 2 256 1963 6 105 12 1,935 2,320
1935 2 21 2 284 1964 6 105 14 2,125 2,500
1936 2 21 2 285* 1965 6 105 16 2,451 2,831
1937 3 30 3 450" 1966 6 105 17 2,610 3,070
1938 4 49 4 631 1967 6 105 18 2,885 3,260
1939 4 48 3 542 1968 6 105 20 2,922 3,395
1940 4 49 3 430 1969 6 105 20 2,939 3,449
1941 4 50 3 460* 1970 6 105 20 2,982 3,502
1942 4 51 3 490* 1971 6 105 20 3,054 3,639
1943 4 53 3 529 1972 6 105 20 3,063 3,645
1944 4 67 4 790 1973 6 105 21 3,036 3,617
1945 4 67 4 820 1974 6 105 22 3,108 3,824
1946 4 67 4 860" 1975 6 105 23 3,070 3,840
1947 4 67 4 900* 1976 6 105 23 2,972 3,828
1948 4 67 4 940 1977 6 105 24 2,904 3,807
1949 4 68 4 982 1978 6 105 25 3,160 4,101
1950 6 105 6 1,477 1979 6 105 28 3,355 4,592
1951 6 105 6 1,475 1980 6 105 28 3,303 4,382
1952 6 105 6 1,403 1981 6 105 28 3,234 4,471
1953 6 105 6 1,355 1982 6 105 26 2,937 3,994
1954 6 105 6 1,237 1983 6 105 25 2,780 3,783
1955 6 105 6 1,216 1984 6 105 23 2,594 3,621
1956 6 105 6 1,219 1985 6 105 23 2,591 3,250
1957 6 105 6 1,198 1986 6 105 23 2,580 3,437
1958 6 105 6 1,273 1987 6 105 23 2,609 3,514
1959 6 105 6 1,267 1988 6 105 23 2,643 3,535

* Estimated
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tion of the Kansas Farm Management Association
Advisory Board.

The first constitution and bylaws of that state-wide

Kansas Farm Management Association’s Advisory
Board were developed.

FM Adjustments and Expansion in 1980's

The decade of the 80's was marked by the trauma
of splitting off some parts of the Farm Management
Association program to a privately based operation
headed by several former Farm Management As-
sociation fieldmen.

Restructure Associations—1980's

This phenomenon, coupled with an intense in-
vestigation by Washington officials regarding the
relationship of the Farm Management Association
program to other agencies and programs, precipi-
tated a formal restructuring of the program in the
early 1980's.

Not-for-Profit Corporations—1984

Beginning January 1, 1984, the Associations were
formally organized as not-for-profit corporations un-
derthe laws of the State of Kansas. The appropriate
applications were filed. The Associations qualified as
educational, not-for-profit corporations, under code
section 501-C-3 of the Internal Revenue Code.

Office of Inspector General regulations permitted
aworking relationship between the Federal Coopera-
tive Extension Service and a not-for-profit organiza-
tion that qualified under this code section.

Financial Crisis—1980's

The rural financial crisis of the 1980's had its
impact on Kansas Farm Management Association
members as it did on all commercial farmers.

There was areturn to greateremphasis on produc-
tion efficiencies and on forward planning for profit.

In assisting farmers through this period, extensive
use was made of forward planning tools, such as the
FINPACK series, and the Kansas-born K-FARM.

Expertise in use of manual budgeting, cash flow
projection, and forward planning were revitalized
by Farm Management Association staffs during this
period.

Records of the Kansas Farm Management As-
sociation account books and appropriate analysis
from the K-MAR-105 program provided the basis
for this activity.

Association Growth—1988

Improving conditions in the last half of the decade,
along with the proven ability to respond to the plan-
ning needs of Kansas agriculture, was the stimulus
to aresurgence in the growth and expansion of Farm
Management Associations.

The recurrence of waiting lists in Farm Manage-
ment Associations came in 1988.

Three of the six associations developed a special
level of membership to provide an annual computer-
ized forward financial and/or marketing plan.

These pilot programs were being monitored as
models for the future in 1988.

The Kansas Farm Management Association Pro-
gram has served since 1930 as a prime example of
a super successful Extension program.

This program served as an "outreach" for the flow
of viable extension information, a firm base for re-
search data, and a meaningful support system for on
campus student teaching. Each of the 3-4,000 farm
management cooperators served as aresult demon-
stration in all of the 105 counties in Kansas.

Ithasfilled the mandate of Kansas State University,
as a Land Grant University, and of the Co-operative
Extension Service under the Smith-Lever Act, to
"Take the University to the People."

Computer Era

Computer Pilot Program—1969

The 1970's also ushered in the era of the com-
puter in record keeping. In 1969, a pilot program in
Electronic Data Processing of Farm Records was
initiated by Kansas State University.

Larry Langemeier was given the responsibility of
developing and testing this new endeavor through
the Farm Management Associations.
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Many other persons, including the Vice President
forAgriculture, the Director of the Experiment Station,
the Director of Extension, the Head and Assistant
Head of the Department of Economics, the Section
Leader, and the 20 Association fieldmen cooperated
in the initial effort.

K-MAR-105—1969

OnAugust 14, 1969, an organization known as K-
MAR-105 (Kansas - ManagementAnalysis Research
- 105 counties) was formally organized to implement
the handling of computerized farm records on a
monthly or quarterly basis.

The program was offered to all Association
members as an option to the manual account book.
It allowed the farmer to enter, on a periodic basis
throughout the year, This included:

Receipts.

Expenses.

Inventories.

Crop production records.
Accounts receivable and payable.

Payroll.
Enterprises.
Other special data on a periodic basis.

Updated reports were provided members on a
systematic basis throughout the year. These options
were not possible under the manual system.

Manual Account Book—1972

In 1972, Don Pretzer, Section Leader and Ex-
tension Economist Farm Management, and Larry
Langemeier, Extension Economist, Farm Manage-
ment Studies, coordinated the development of a new
manual account book with the improving K-MAR-105
Analysis System.

All year-end totals and whole farm and enterprise
data were precoded for processing by the K-MAR-
105 year-end analysis program.

The new manual account book was put to use in
1973. Individual records and the Association and
State Record Summaries were done by computer
with the K-MAR-105 year-end program for 1973 and
succeeding years.

Kansas Society of Farm Managers and Rural Appraisers

Three Kansas State University personneland one
former KSU employee had met earlier to discuss
the need for an organization in Kansas of persons
involved in professional farm management and rural
farmland appraising.

Organize FMRA—1963
The Kansas Society of Farm Managers and Rural
Appraisers (FMRA) was organized in 1963.

Groundwork forthe organization was laid by John
Coolidge, Extension Specialist, Farm Management
along with Fred Bortfeldt, Agricultural Economist;
O.W. Bidwell, Agronomist; and Marvin Clark, profes-
sional farm manager and rural appraiser from Paola
and formerly a KSU Extension Economist, Farm
Management Association.

FMRA Purpose

The primary objective of the organization was to
provide an educational base for persons involved in
farm management and/or farmland appraising, and
to make possible cooperative projects intended to
provide professional aids.

Most persons engaged in professional farm man-
agement and farmland appraising worked in near
isolation from a subject matter viewpointand needed
a means of getting together on an educational basis
with others in their profession.

FMRA Membership

Twenty-nine charter members established the
organization atBelleville, Kansas, in 1963, following a
tour of irrigation farms in the Bostwick area of North-
Central Kansas. By 1970, membership had grown
to 142. Membership continued to grow steadily and
stood at 454 members at the end of 1988.

Membership included self-employed farm manag-
ers and farmland appraisers, employees of manage-
ment and appraisal companies, real estate brokers,
and representatives of banks, insurance companies,
Farmers Home Administration, Farm Credit Services,
and Kansas State University.

Biannual FMRA Meetings

Two educational me