K:-STATE

Research and Extension

Community Board Leadership Series

You are serving on a board-now what?
Sponsored by:

K-State Research and Extension

March 4 Roles & Responsibilities of Board Members/Effective Meetings
March 11 Understanding Fellow Board Members/Conflict Resolution
March 18 Fundraising and Fiscal Responsibilities/Legal and Ethical Issues
March 25 Strategic Planning

All sessions will be from 6-8 p.m. and will be conducted through a “high tech/high touch”
approach at K-State Research and Extension offices across the state for interactive participation!

Cost: $40 for all four sessions for one board member; $20.00 for each additional member of the
same board. Each registration buys a seat which can be rotated by participants!

The Board Leadership Series provides an opportunity to give community-based boards —
elected, appointed, or recognized by local units of government — affordable training necessary to
be most effective and efficient with their responsibilities.

Host sites include:
* Beloit

* Colby

 El Dorado

» Garden City
 Hutchinson

* lola

« Lakin

» Leavenworth
* Liberal

* Manhattan

» Topeka

» Seneca

Registration deadline is Februa ry 22.

For more information or to register, go to www.ksre.ksu.edu/boardseries

Kansas State University, County Extension Councils, Extension Districts, and U.S. Department of
Agriculture Cooperating. K-State Research and Extension is an equal opportunity provider and employer,
and is committed to making its services, activities and programs accessible to all participants. If you have
special requirements due to physical, vision, or hearing disability or a dietary restriction please contact
Jennifer Wilson at 785-537-6350.



