Extension Board Leadership
% K:State Research and Extension

Board Leadership Modules Checklist

The following modules may be used by the entire board or as independent study by individuals. The
board may use this list to plan which modules to use during the year

DATE PLANNED TOPIC WHEN
New Board Member Orientation Prior to taking office
Board Organizational Meeting January
Agent Performance Review Process Early in the year
Program Development Committee Orientation (PDC) * Early in the year
Recruiting Board and PDC Members Summer
Marketing K-State Research and Extension Anytime
Volunteer Information Profile (VIP) * Anytime
Reaching New Audiences * Anytime
Forming an Extension District Anytime
Areas of Program Focus Anytime
Youth Development * Anytime
Program Development (Role of the Board) Anytime

Building Strong, Effective 4-H Youth Development Programs *  Anytime

Risk Management Anytime

New Agent Professional Development * Anytime

*Suggested for use with PDC
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