Reaching Underserved and Emerging Audiences
Presenter’s Guide

Objectives
Board members will:
● Understand Program Development Committee
(PDC) responsibilities regarding underserved
and emerging audiences and the need to reach and
target these groups. This will be apparent through
PDC expansions and increased dialogue with
agents on targeted programming.
● Become familiar with methods of identifying and
targeting underserved audiences and incorporate
these methods into action planning and program
development.
● Identify underserved audiences in their communities and begin developing strategies for reaching
these groups.
Resources Needed
Handbook for County Extension Councils and
District Governing Bodies
County statistics worksheet
U.S. Census Bureau State and County QuickFacts
http://quickfacts.census.gov/qfd/index.html

Lesson Content Outline
(1) Open the discussion on reaching underserved
and emerging audiences by distributing the county
statistics worksheet and having board members work
in groups of no more than three. Ask them to fill the
blanks based on what they believe are correct values.
Once they have completed this, you can distribute
your county or district data from the U.S. Census
Bureau State and County QuickFacts Web site.
Ask board members to record the correct statistics

according to the Census Bureau. Allow 5-7 minutes
for this activity.
● Please note: Extension districts completing
this activity should complete a county statistics
worksheet for each county in the district.
(2) Facilitate a discussion about statistics the group
explored. Important questions to pose include:
● In what areas did we misestimate the statistics?
In what areas were we correct or fairly close?
● Look at the data we’ve recorded on our worksheet. Which of the groups identified is K-State
Research and Extension successfully reaching?
● Which of the groups identified are we not
reaching successfully?
● Are there particular audience characteristics
that are not reflected in the census data? If
so, what are they? (You may want to find your
county or district’s data report and supplement
it with information from the Office of Local
Government—see “For more information.” This
data may present situations to help drive this
discussion.)
● What else do you know about our community that
is not reflected here?
● Are characteristics that are reflected in our county
or district data represented on the board?
(3) More than likely, you and your board will find
areas in which certain audiences are underrepresented. Emphasize the need to improve in these
areas. A point to keep in mind is identifying where
these audiences congregate. Also, who are their
leaders in the community? Remind board members
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of the need for K-State Research and Extension to
put itself where these groups already are and to establish itself as a credible information source. This must
occur before educational programming can come into
the picture. Remind board members that one responsibility of PDCs and boards is to reach underserved
and emerging audiences. Refer to pages 10-11 of
the Handbook for County Extension Councils and
District Governing Bodies:
● The concerns and needs of people and their
communities are continually changing. Extension programs should reflect these changes. It
is important, therefore, that county extension
programs receive careful and continuous attention
from councils and staff members. (p. 10)
● In addition, point 3.c. on page 11 states that a
responsibility of the PDC is to “Plan, prioritize,
and implement a comprehensive educational
program designed to meet the needs of individuals and targeted issues affecting communities.”
(4) Explain to board members that underserved and
emerging audiences are not necessarily defined by
race or income levels. They can be of any race, faith,
gender or socioeconomic group. They can be people
who look just like us. The important questions are:
● Who lives in our county or district?
● Who is not participating in extension programs?
● What would be beneficial to them?
● How do we provide this to them?
● Where do we need to go to become a part of their
community?
● What barriers (such as cultural differences or
language issues) might we encounter?
(5) Open a discussion with board members about
what strategies are needed to improve extension’s
ability to serve these audiences. Encourage board
members to offer their ideas. Some strategies may
include:
● Expanding PDCs to better represent your county
or district’s demographic makeup (see the University of Florida’s Culturally Diverse Advisory
Boards and Volunteers for ideas on this area).

● Identifying where specific audiences congregate
and who their leaders are. Develop working
relationships with churches or community centers
and engage those who are seen as leaders of audiences we are trying to reach.
● Targeting programs to these audiences and
including programs as specific points in agent
action plans (see the University of Florida’s Planning Programs to Break Down Cultural Barriers
for ideas on this area).
● Developing a marketing plan to improve awareness and usage of K-State Research and Extension by underserved and emerging audiences.
(6) Remind board members that reaching these audiences will take time. Gaining recognition by and
winning the trust of these groups is a process that
requires K-State Research and Extension to prove
itself as a necessary, dependable source of information.
For Additional Information
“Culturally Diverse Advisory Boards and Volunteers”
University of Florida IFAS Extension
http://edis.ifas.ufl.edu/FY755

Marketing K-State Research and Extension: The
local connection (K-State Research and Extension
board training lesson plan)
National Extension Diversity Center
http://www.ediversitycenter.net/index.php

Office of Local Government 2002 Situation and
Trends County Data Reports and Supplement
http://www.oznet.ksu.edu/olg/programs/dir_resource/index.
html

“Planning Programs to Break Down Cultural
Barriers” University of Florida IFAS Extension
http://edis.ifas.ufl.edu/FY756

