
 
 
 

 
 

 
A Note from the President… 
 
Giving them your best without getting squashed . . .  
was the title of a presentation by keynote speaker, Jones Loflin, co-author of  
“Juggling Elephants” at the recent North Central 4-H Volunteer Forum in Lincoln, NE. 
 
It was an opportunity to reflect back on the Spring Professional Development conference  
where our Regional Director, Tony Carrell walked us through several exercises using this book.   
 
It’s full of great analogies of the circus and it’s parallel to our lives, both work and personal.   
For those of you who missed out and for a short refresher for those who were there, here are 
some thoughts from this recent speech. 
 
Everyone comes from the circus refreshed and ready to go again.  What circus are you  
participating in to help you get refreshed and ready for the next act? 
 
Be The Ringmaster of your circus . . . take conscious control of your time and energy.  Bring focus to the performance. 
 
Create the right line up – take out the acts that don’t pay or fit with the purpose of your circus.   
 
Work with the performers – Encourage them to take on new responsibilities.   Offer positive reinforcement for good 
behavior and constructive feedback for negative behavior.  Pay attention to details, big and small, as both can make a big 
difference in the outcome of the performance. 
 
Take intermissions - I hope you’ve had time to take an intermission after the long and high energy summer.  These words 
of Leonardo da Vinci can help us as we work on that balancing act in our own three-ring circus! 
 
Every now and then go away, have a little relaxation, for when you come back to your work your judgment will be 
surer. Go some distance away because then the work appears smaller and more of it can be taken in at a glance and 
a lack of harmony and proportion is more readily seen. - Leonardo da Vinci 
 
You are the ringmaster of your circus performances.  As we begin the new program  
cycle, it’s a great time to stop and take a look at your circus.    Are you  
“juggling elephants” or performing “the greatest show on earth”?   
 
Looking forward to meeting and working with you as we begin to plan for  
our upcoming 4-H circus performances during Annual Conference! 
 
 
 
 
 

The Prairie 
Professional 

 A Newsletter for KAE4-HA Members        Fall 2009 

 

KAE4-HA

In this Issue: 
A Note from the President…...1
Annual Conference Info……...2
Expanding Your Leadership 
Scope…………………………..3
Clover Night…………………...3
4-H Council 101………………3
Social Media Etiquette……….4
Can You Pass the Triple Filter 
Test?.......................................5
Fun 4-H Games……………….5
4-H Council 101 Flyer………..6
State’s Night Out Flyer….....7-8

Susan Schlichting 



Annual Conference is right around the corner!  It is time to join together with co-workers to learn new information!   
 
Annual Conference Schedule  
 
Monday, October 19 
10:30 a.m.-3:30 p.m. Registration, K-State Student Union, Second Floor Concourse 
11:00-11:45 a.m. Kansas Association of Extension 4-H Agents (KAE4-HA) Committee Meetings, Union 208, 209, 212, Flint 
Hills 
1:00-1:30 p.m. KAE4-HA Board Meeting, Flint Hills 
1:30-4:00 p.m. KAE4-HA Business Meeting, Flint Hills 
  
Tuesday, October 20  
7:00-11:00 a.m. Registration,  Union Courtyard (ground floor) 
11:00 a.m.-5:00 p.m. Registration, Second Floor Concourse 
8:30-11:30 a.m. Opening Session/Remarks, K-State Union Forum Hall 

Welcome - Kirk Schulz  
Mediated Culture - Michael Wesch  
Dean/Director Update - Fred Cholick  

11:30-1:00 p.m. KSRE Awards Luncheon, Main Ballroom (free to those registered for the conference) 
1:15-3:00 p.m. Wellness Update and Change Agents State's diversity initiative, K-State Union Forum Hall 
4:30-6:30 p.m. Poster Session and Reception, Union 

Refreshments are served starting at 5:30  
8:00 p.m. Clover Night, Rusty's 
  
Wednesday, October 21  
7:00 a.m. Registration, Second Floor Concourse, K-State Student Union 
7:00-8:15 a.m. Inspirational Breakfast, Cottonwood Room 

Invited speaker: Larry Erpelding, Professor 
8:15-11:30 a.m. Program Focus Teams 

Adult Development and Aging, Union 213  
Community Development, Wamego Presbyterian Church (starting at 8:30)  
Crop Production, Sunflower  
Family Development, Union 209  
Family Resource Management, Union 207  
Farm Management, Union 206  
Horticulture, K&S  
Leadership Development, Cottonwood  
Livestock Production, Big 12 and Union 204 (Youth Livestock) in the morning, KABSU and Swine Farm in  

the afternoon  
Natural Resources, Seaton Hall 133  
Nutrition, Food Safety and Health, Union 212  
Volunteer Development, Union 203  
Youth Development, Union 205  

11:30 a.m.-4:00 p.m. Communications Expo, Second Floor Concourse 
Agent photo sessions with Dan Donnert  

1:00-3:00 p.m. Program Focus Teams 
3:00-3:30 p.m. Ice Cream, Second Floor Concourse 
4:00-5:00 p.m. KEAA Business Meeting, Flint Hills 
  
Thursday, October 22  
8:15-9:30 a.m. State Benefits Update, Flint Hills Room 
8:15-9:30 a.m. Federal Benefits Updates, Union 212 
9:30-10:00 a.m. Break, Second Floor Concourse 
12:30 p.m. Intentional Harmony workshop, Union 205 
 
 
 
 



 
Expanding Your Leadership Scope 
Submitted by Jodi Besthorn, KEAA Board Member 
 
Looking for a challenge? Interested in getting to know more about how our system works?  Want to be involved in discussion 
with administration to make our system stronger?  Do you like to solve problems?  Are you a good thinker???   If so, WE 
NEED YOU! 
 
This year the president-elect of KEAA (Kansas Extension Agent Association) comes from KAE4HA.  This position rotates 
between all 3 subject matter associations. It is a 3 year term – president-elect, president, past-president.  Requirements: 

1. Attend 1 day long, face to face meeting with administrative team 
2. Participate in board conference calls (approximately 2 a year, more if needed) 
3. Be able to respond in a timely matter.  Most issues that come up are those that need prompt 

discussion/attention. 
4. Work for the common good of all agents in relation to issues that affect everyone, regardless of subject matter. 
5. Plan the KEAA annual meeting at annual conference 
6. Prior officer experience on KAE4HA board.  (You do not have to have been on KEAA) 
7. Limited to county or district extension agents.  

 
We will need to nominate someone(s) during out business meeting on Monday, during Annual Conference.  The election will 
take place at the KEAA annual meeting on Wednesday afternoon. 
 
If you are interested, please contact Jodi Besthorn at Besthorn@ksu.edu   
 
 
 
 
 
 
Clover Night 
Submitted by Andrea Schmidt, Programs Committee 
  
Check out the 2009 Clover Night fun on Tuesday, October 20th at 8-10 p.m. at Rusty's Next Door.  Appetizers and non-
alcoholic beverages will be provided.  Register for door prizes, and simply enjoy catching up with extension professionals 
across the state.  Cost to attend is $5, payable at the door.  All extension/KSU staff are welcome!  See ya there! 
 
 
 
 
 
 
 
Check out the KAE4-HA website before Annual Conference!  View minutes from the last meeting, previous 
newsletters, and other upcoming information.  The website is 
http://www.ksre.ksu.edu/agent_association/DesktopDefault.aspx?tabid=48.   
 
 
 
 
4-H Council 101 
Submitted by Andrea Schmidt 
  
Andrea created an informational sheet about 4-H Council.  This flyer is distributed during the September meeting, and 
explains the basic concepts of 4-H Council to those who attend.  A list of meeting dates is also included to give everyone a 
heads up about the upcoming year.  Find the flyer that Andrea created later in this newsletter.   
 
 
 
 
 



Social Media Etiquette 
Submitted by Rod Buchele 
From VolunteerToday.com – The Electronic Gazette for Volunteerism  
 
Lydia Ramsey is a business etiquette and protocol expert with online help and books. In a recent newsletter to her 
subscribers she outlined some tips for using social media. Your volunteers are using it and if your program is not, you should 
be. 51% of all Americans have joined a social network (FaceBook, MySpace). Another 73% are consuming some form of 
social content on a regular basis. The tips here have been adapted from Ramsey’s list to apply to the manager of volunteers 
getting the most from social media postings. 
 
#1. Fill out the online profiles completely with information about the volunteer program. Use real contact names and photos. 
The organization’s cat mascot may be adorable, but unless you are a humane shelter, don’t get cute. 
 
#2. Never mix business and personal sites, even if you are an all-volunteer group. 
 
#3. Create a section on your main profile detailing who the program seeks to befriend and ask visitors to abide by that 
information. Everyone need not apply. 
 
#4. Offer information of value. Show pictures of volunteers doing real work. Never gloss over the realities of the jobs 
available to volunteers. 
 
#5. Set the site up to highlight the program and its volunteers. If you create a site to only “sell” those volunteer opportunities, 
you can lose credibility and your so-called “friends.” 
 
#6. Pick a screen name that represents your volunteer program and organization well. Again, avoid “cutesy.” 
 
#7. Use the site in a professional way and avoid things that the readers would find timewasters. 
 
#8. Never put anything on the Internet that you do not want future or current volunteers, client or funders to read. 
 
#9. When using such social media as Twitter, check out the people who want to follow you and the volunteer program. Your 
mother was right when she said that people will judge you and the program by the company you keep. 
 
#10. Never force volunteers to join a social media network. If someone does not want to join, accept his or her decision 
gracefully. They have the right to make that choice and you have to accept it. Many volunteers have had enough “computer” 
at work and the last thing they want is “computer” in their leisure time. Find a way to communicate that is acceptable to them. 
 
#11. Never post when you're overly tired, jet lagged, angry or upset. 
 
#12. Compose your posts, updates or tweets in a word processing document so you can check grammar and spelling before 
you send them. 
 
The world of online networking is new to most of us, but there is little difference in connecting with people online and offline. 
The same basic tenets hold true. Trust and authenticity remain high on the list. To read more from Lindsey visit her Web site 
http://www.mannersthatsell.com/ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Can You Pass the Triple Filter Test? 
Submitted by Rod Buchele  
From Kirk Weisler’s T4D Newsletter 
 
When should you pass news on and when should you keep it to yourself? 
 
An old fable has it that a scholar in ancient Baghdad was said to be unusually wise. One day an 
acquaintance met the great scholar and said, ‘Do you know what I just heard about your 
friend?’ 
 
‘Wait,’ the scholar replied. ‘Before you continue, let me ask a question.  Is what you are about to tell me the truth?’ 
 
‘I don’t know,’ the man said. 
 
‘All right,’ said the scholar.  ‘You don’t know if it’s true. Let me ask another question.  Is what you are about to tell me good?’ 
 
‘No, it isn’t!’ the man replied. 
 
‘Then allow me to ask a third question.  Is what you are about to tell useful to me?’ asked the scholar. 
 
‘No, it is not useful,’ said the man. 
 
Then the scholar said, ‘If it may not be true, if it is not good and it is not useful, then why do you want to tell me at all?’ 
 
Does your news pass the triple filter test? Ask yourself these questions before you speak: Is what I am about to say the 
truth? Is it good? And is it useful? If you can answer yes to only two of these questions, be careful about what you pass 
along. But if what you are about to tell passes all three filters, then it should be told! 
 
Written by Steve Goodier 
 
Fun 4-H Games  
These games are from Kathy Landers, County Program Director, McKinley County Extension Office, New Mexico State 
University  
 
Circle The Circle 
Ask the group (15-30) to form a hand-in-hand circle.  Place two hula hoops together between two people (rest on their 
grasped hands).  See how quickly the participants in the circle can cause the hoops to travel around the circle (over the 
people) in the opposite directions, through each other (I.e., hoop through hoop) and back to the originating point. 
 
It’s interesting to see what the group’s response is when you ask, “Who won?”  after both hoops have circled the circle.  It 
takes some thought to realize that the entire group is working as a team.  NO LOSERS. NO WINNERS. 
 
Amoeba Tag 
Two people are it. They hold hands and chase people; the person they catch joins the chain by linking hands. When another 
person is caught they can stay together or spilt 2 and 2 they must split even numbers and can link together at will. This game 
is played until nobody is left. 
 
Clothes Pin Tag 
Required: Clothes pins and rope 
Players: Large groups  
 
Mark off a play area of at least 40ft by 40ft by putting rope on the ground. All players are to receive 5 clothes pins, pinned the 
back of their shirts. Have them all spread out around the edge of the rope before starting. The object is to try to capture 
clothes pins from someone else’s back without loosing yours. If you capture a clothes pin you are to go down on one knee 
while pinning it on your back. While you are on one knee, no one can take a clothes pin from you. If you go out of bounds 
you loose a clothes pin. There is no pushing and you can only touch clothes pins, no touching or pulling clothes or the body. 
Any violators will loose one clothes pin to victim. The person with the most clothes pins in the allowed time you choose wins. 
You can play teams and the team with the most is the winner also 
 



Welcome to 4-H Council! 
 
Congratulations, you are one of 3 youth representatives or one of 2 adult representatives for 
your club.  As a voting representative you are invited to sign in, collect an agenda and 
voting card, and select your seat. 
 
Facts about 4-H Council: 

 Meetings last about an hour. 
 All meetings begin at 7:30 p.m. 
 Meetings are held at Pottorf Hall, in the large meeting room. 
 4-H Council has a President, Vice President, Secretary, Financial 

Liaison, Reporter and Parliamentarian.  Officers are elected at the 
November meeting. 

 There are 6 meetings held in a year.  Meetings are held on the first 
Monday of every other month, except September, due to holiday 
conflicts.  Meetings for the 2009-2010 year are: November 2, 2009; 
January 4, 2010; March 1, 2010; May 3, 2010; July 5, 2010 and August 
30, 2010. 

 Council representatives can choose to be a part of one county-wide committee.  The 
committees meet during each 4-H Council meeting, for about 15 minutes.  The 
committees are: Achievement Celebration, Club Day, Fashion Revue, Gavel Games, 
and Pop Stand. 

 
What to Expect: 

 Council meetings are called to order by the President.  A person is selected, by the 
Parliamentarian, to lead the group in the flag salute and 4-H pledge. 

 Officer reports are then given, followed by an agent report. 
 Representatives are then invited to break up and meet with their respective county-

wide committee. 
 The President calls the group back together, and committee reports are given. 
 New business is discussed and votes are taken by a show of each representative’s 

voting card. 
 Announcements are offered, followed by adjournment. 
 Everyone assists with putting away tables and chairs. 

 
4-H Council is an organization that represents the views of each club.  As a 
representative, you represent your club’s viewpoints during 4-H Council.  The 
representatives are responsible for taking information back to the 4-H Club.  If a 

representative must be absent, it is recommended that a replacement be found for 
that meeting. 

 
 
“K-State Research and Extension is an equal opportunity provider and employer.” August 2009, by Andrea L. 
Schmidt, County Extension Agent, 4-H Youth Development. 
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