


K-State Research and Extension
Mentoring Workshop

Facilitators: Stacey Warner and Margaret Phillips
Fall 2013

When Where
Wed., Oct. 30 WaKeeney, 4-H Building 
Thurs., Oct. 31 St. John, Extension Office Meeting Room
Thurs., Nov. 7 Iola, Courthouse Meeting Room
Fri., Nov. 8 Manhattan, Pottorf Hall

Agenda

Welcome and Introductions

Group activity
1) If you started your extension career right out of college what were some of the differences

you remember between being a college student and a new professional?

2) Identify people you met early in your career and what role did they play in you becoming a
professional?

3) If you came to your extension job from another organization, what were some of the
organizational cultural differences you noticed? (“Around hereisms”)  

4) If you could do something from your first year over again what would it be?

5) W hat are some characteristics of someone you looked up to as a new extension
professional? 

6) In your career what has a mentor shared with you that has been helpful to you?

7) Give some examples of how KSRE helps new professionals become knowledgeable and
integrated into the organization.

8) Give some examples of how KSRE creates barriers to new professionals becoming a part
of the organization. 

Demographics of new agents

What did we learn from new agents and mentors? 

Mentoring philosophy

What people say about their mentors?

Lunch

New agent professional development resources

Survey results

Case studies

Strategies for welcoming new professionals 

Complete evaluation 


